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CHAPTER I

THE PROBLEM A HD DEFINITIONS OF TERMS USED

A g o o d  d e a l  o f  l i t e r a t u r e  h a s  b e e n  w r i t t e n  i n  r e g a r d  

t o  t h e  f a c t o r  o f  hum an r e l a t i o n s  i n  s u p e r v i s i o n  a n d  m an ag e­

m en t*  V a r io u s  a u t h o r s  h a v e  s p e c u l a t e d  a s  t o  t h e  u n d e r l y i n g  

f a c t o r s  i n v o lv e d  . t o  a  q u a n t i t a t i v e  f a c t o r ,  t h e  p ro b le m  may 

b e  h a n d le d  i n  a  s c i e n t i f i c  m a n n e rs  L im i te d  m a t e r i a l  i s  

a v a i l a b l e  t h u s  f a r  t r e a t i n g  t h e  s u b j e c t  f ro m  th e  a b o v e  

s t a n d p o i n t *  A s p e c i a l  g r a d u a t e  s e m in a r  a t  th e  U n i v e r s i t y

o f  S o u th e r n  C a l i f o r n i a  w h ic h  c o o r d i n a t e s  t h e  e f f o r t s  o f  - • . -   ̂ ^ ^  - - - -  ̂ ■ » .

t h r e e  d i s c i p l i n e s ,  s o c i o l o g y ,  p s y c h o lo g y ,  a n d  p u b l i c  a d ­

m i n i s t r a t i o n s ,  c o n c e r n s  i t s e l f  w i t h  c r i t i c a l  i n c i d e n t s  

w h ic h  a r e  i n v o lv e d  i n  t h e  phenom ena o f  g ro u p  c o h e s io n *

I t  i s  p o s s i b l e  t h a t  f u r t h e r  d e v e lo p m e n ts  i n  r e s e a r c h  m ay 

r e s u l t  f ro m  t h i s  s i t u a t i o n *

I .  THE PROBLEM

S ta te m e n t  o f  t h e  p ro b le m *  I t  w as  t h e  p u rp o s e  o f  

t h e  s tu d y  ( 1 )  t o  f o r m u la t e  a  s t a t i s t i c a l  m e th o d  t o  m e a su re  

v e r t i c a l  a n d  h o r i z o n t a l  s o c i a l  d i s t a n c e  w i t h i n  a  g r o u p ;

( 2 )  t o  q u a n t i t a t i v e l y  d e te r m in e  t h e  d e g r e e  o f  g ro u p  

c o h e s i v i n e s s  e x i s t i n g  t h e r e i n ;  ( 3 )  to  d e te r m in e  how 

p r a c t i c a b l e  t h e  a p p l i c a t i o n  o f  s u c h  a  m e th o d  may b e ;  (If.) 

t o  p r e s e n t  i n d i v i d u a l  a t t i t u d e s  i n  a  g ro u p  w i t h  r e g a r d  t o
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t h e i r  v e r t i c a l  a n d  h o r i z o n t a l  r e l a t i o n s  a s  r e v e a l e d  th r o u g h  

a  w r i t t e n  q u e s t i o n n a i r e  s tu d y #

Im p o r ta n c e  o f  t h e  s t u d y # L a t e l y ,  l i t e r a t u r e  i n  t h e  

f i e l d  o f  p u b l i c  a d m i n i s t r a t i o n  h a s  i n d i c a t e d  v a r i o u s  i n ­

f l u e n c e s  t r a c e d  t o  s u c h  s o c i a l  s c i e n c e s  a s  s o c i o l o g y  an d  

a n t h r o p o l o g y .  I t  i s  f e l t  t h a t  th e  s o o n e r  t h e  i n v e s t i g a t o r
. . . , -  • — ■ - • m * •

a t t a c k s  t h e  p ro b le m  w i t h  p r i n c i p l e s  i n s t e a d  o f  "m ere  g e n ­

e r a l i t i e s ” a n d  s p e c i f i c  f a c t o r s  i n s t e a d  o f  " v a g u e  c o n c e p t s ” 

t h e  s o o n e r  b a s i c  k n o w le d g e  i n  t h e  f i e l d  o f  p u b l i c  a d m in i s ­

t r a t i o n  w i l l  b e  f o r m u la te d #  H y p o th e s e s  m u s t  b e  f o r m u l a t e d ;  

f a c t s  m u s t  b e  a c c u m u la te d  th r o u g h  th e  v a r i o u s  m eans o f  r e ­

s e a r c h #  T h ro u g h  q u a n t i t a t i v e  a s  w e l l  a s  q u a l i t a t i v e  m e th o d s  

w i l l  p r o g r e s s  b e  m ade#

I t  i s  h o p e d  t h a t  t h i s  h u m b le  e f f o r t  w i l l  c o n t r i b u t e  

i n  some s m a l l  w ay t o  t h e  e x t e n t  o f  i n t e r e s t i n g  o t h e r s  i n  

t h e  q u a n t i t a t i v e  a p p l i c a t i o n s  o f  t h i s  b a s i c  s o c i a l  c o n c e p t .#  

.............................."hum an r e l a t i o n s ” o r  " s o c i a l  d i s t a n c e # "

I I .  DEFINITION OF TERMS USED

I n  o r d e r  t o  f a c i l i t a t e  a  u n i f o r m  i n t e r p r e t a t i o n  o f
. . . . . . . . .  . . . . . .  ^  „  „

c o n c e p t s  u s e d  i n  t h e  f o l l o w i n g  c h a p t e r s ,  p e r h a p s  i t  w o u ld  

b e  w is e  t o  p o i n t  o u t  how s p e c i f i c  w o rd s  a r e  t o  b e  u s e d  i n

t h i s  p a p e r#  The c o n c e p t  w i l l  b e  s t a t e d ,  f o l lo w e d  b y  a  b r i e f

w o rk in g  d e f i n i t i o n #

S o c i a l  d i s t a n c e # The s o c i o l o g i c a l  c o n c e p t  " s o c i a l
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d i s t a n c e ” r e f e r s  t o  n e a r n e s s  o r  f a r n e s s  o f  i n d i v i d u a l s  o f  
*

g r o u p s  on  t h e  .' s o c i a l  d i s t a n c e  c o n t in u m . I t  i n f e r s  d e g r e e s  

o f  h i e r a r c h i c a l  r e l a t i o n s h i p s  o f  l e a d e r  a n d  f o l l o w e r  a s  w e l l  

a s  d e g r e e s  o f  f r i e n d l i n e s s  a n d  s h a r i n g  o f  p o s i t i v e  a t t i t u d e s *  

S p e c i f i c a l l y  i t  i n c l u d e s  t h e  tw o f a c t o r s  o f  h o r i z o n t a l  a n d  

v e r t i c a l  s o c i a l  d i s t a n c e .

H o r i z o n t a l  d i s t a n c e .  " H o r i z o n t a l  d i s t a n c e , ” a s  

s t a t e d  a b o v e ,  i s  one  a s p e c t  o f  t h e  c o n c e p t  ” s o c i a l  d i s t a n c e . ” 

I t  r e f e r s  t o  t h e  d e g r e e s  o f  f r i e n d s h i p  e x i s t i n g  o n  t h e  c o n -  

t i n u i m  b e tw e e n  th e  tw o e x t r e m e s  o f  ” s t r a n g e r ” a n d  ” p a l . ”

( i . e .  - s t r a n g e r ,  a c q u a i n t a n c e ,  f r i e n d ,  p a l ) .

V e r t i c a l  d i s t a n c e .  " V e r t i c a l  d i s t a n c e ” r e f e r s  t o  

t h e  l e a d e r s h i p  a s p e c t  i n v o lv e d  i n  t h e  h i e r a r c h i c a l  r e l a t i o n ­

s h i p s  o f  p e o p l e ,  i . e . . . . . . S u p e r v i s o r  i n  s c a l a r  r e l a t i o n  t o

e m p lo y e e ;  (e m p lo y e e  i n  s c a l a r  r e l a t i o n  t o  o t h e r  e m p lo y e e s )  

e t c .  I t ’ s  e m p h a s is  i s  u p o n  s t a t u s .

P e r s o n a l  d i s t a n c e .  “ P e r s o n a l  d i s t a n c e "  r e f e r s  t o  

t h a t  d i s t a n c e  (o n  e i t h e r  t h e  v e r t i c a l  o r  h o r i z o n t a l  l i n e s )  

b e tw e e n  tw o i n d i v i d u a l s .

G ro u p  d i s t a n c e . "G ro u p  d i s t a n c e "  i s  t h e  d e g r e e  o f  

" to g e th e r n e s s ?  o r  " f a r n e s s ” b e tw e e n  tw o  g r o u p s . .  T h is  phenom ena  

o f  s o c i a l  d i s t a n c e  may b e  b a s e d  o n  a  s im p le  f r i e n d s h i p  b a s i s  

o r  on  a  f o r m a l  o r  i n f o r m a l  s c a l a r  o r  h i e r a r c h i c a l  d i s t a n c e .  

S o c i o l o g i c a l l y  s t a t e d ,  i t  w o u ld  b e  th e  d e g r e e  o f  " l i k e -  

m in d e d n e s s ” b e tw e e n  th e  s o  c a l l e d  " i n - g r o u p ” a n d  " o u t - g r o u p . "
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I t  i s  t h e  g e s t a l t  o r  sum t o t a l  o f  a l l  i n d i v i d u a l s  i n  tw o 

s e p a r a t e  g r o u p s .  The s o c i a l  d i s t a n c e ,  h o r i z o n t a l  an d  

v e r t i c a l ,  b e tw e e n  t h e  tw o g r o u p s  i s  know n a s  " g ro u p  d i s ­

t a n c e  • "

P e r  so  n a l - g r o u p  d i s t a n c e  .  " p e r s o n a l - g r o u p  d i s t a n c e 11 

i s  t h e  s o c i a l  d i s t a n c e  a r e a  b e tw e e n  a n  i n d i v i d u a l  a n d  a  

g r o u p .

S t a t u s  a n d  d i s t a n c e .  " D i s t a n c e ” may b e  d e te r m in e d  

b y  s t a t u s .  F a m e s s  may b e  p ro d u c e d  b y  a t t a c k  on  s t a t u s  

w h i l e  n e a r n e s s  may b e  p r o d u c e d  b y  a  b o o s t  o f  s t a t u s .

I n t im a c y  a n d  d i s t a n c e .  A p o s i t i v e  i n t i m a c y  may 

b r i n g  a b o u t  a  n e a r n e s s ,  i . e . ,  -  g r e a t e r  d e g r e e  o f  f r i e n d ­

l i n e s s ,  o n  t h e  h o r i z o n t a l  s c a l e .  Two p e o p le  who a r e  i n ­

t i m a t e  a r e  c l o s e r  t o  o n e  a n o t h e r  o n  t h e  h o r i z o n t a l  c o n t i -  

num , t h a n  tw o p e o p le  who a r e  m ere  a c q u a i n t a n c e s ,  o r  d i s l i k e  

o n e  a n o t h e r  o r ,  p e r h a p s ,  e v e n  d i s a g r e e  u p o n  w h a t t h e y  c o n ­

s i d e r  t o  b e  v i t a l  I s s u e s .

S o c i a l  d i s t a n c e  d i f f e r e n t i a l s ” S o c i a l  d i s t a n c e  

d i f f e r e n t i a l ” i s  t h e  t e n d e n c y  f o r  o n e  t o  r e g a r d  th e  o t h e r  

i n  h i g h e r  e s te e m  t h a n  h e  e n j o y s  h i m s e l f .  The d i f f e r e n c e  

i s  t h e  " d i f f e r e n t i a l . ”

S p a t i a l  d i s t a n c e  a n d  s o c i a l  d i s t a n c e .  " S p a t i a l  

d i s t a n c e "  r e f e r s  t o  t h e  g e o g r a p h i c a l  f a c t o r .  I t  m ay b e  

c o n d u c iv e  to w a rd  c r e a t i n g  a  g r e a t e r  d e g r e e  o f  f a r n e s s  i n  

some d i s t a n c e s  a n d  n e a r n e s s  i n  o t h e r  i n s t a n c e s  d e p e n d in g
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u p o n  t h e  s i t u a t i o n .

F i e l d s  o f  s o c i a l  d i s t a n c e .  " F i e l d s  o f  s o c i a l  

d i s t a n c e ” r e f e r s  t o  s i t u a t i o n a l  d i s t a n c e  h a s e d  u p o n  s u c h  

f a c t o r s  a s  a g e ,  s e x ,  o c c u p a t i o n ,  e d u c a t i o n ,  r e l i g i o n ,  

r a c i a l ,  n a t i o n a l ,  c l a s s  an d  c u l t u r e .

F o rm a l an d  i n f o r m a l  d i s t a n c e .  "F o rm a l d i s t a n c e "  

r e f e r s  t o  t h a t  r e l a t i o n s h i p  e x i s t i n g  b e tw e e n  tw o u n i t s  

f o r m a l i z e d  b y  t h e  f a c t  o f  p r e - a r r a n g e d  s t a t u s  o r  d i s t a n c e  

d u e  t o  s u c h  f a c t o r s  a s  Jo b  c l a s s i f i c a t i o n ,  o f f i c e r s h i p ,  

e t c .  " I n f o r m a l  d i s t a n c e ” I s  t h a t  f a c t o r  o f  d i s t a n c e  

w h ic h  r e s u l t s  f ro m  t h e  s p o n ta n e o u s  r e l a t i o n s h i p  o f  i n ­

d i v i d u a l s  a n d  g r o u p s #

G roup  C o h e s io n .  The t e n d e n c y  o f  i n d i v i d u a l s  i n  a  

w o r k in g  u n i t  t o  c o o p e r a t e  t o  a  maximum d e g r e e  I n  f u l f i l l i n g  

t h e i r  i n d i v i d u a l  a n d  c o l l e c t i v e  f u n c t i o n s .

I I I .  ORGANIZATION OF REMAINDER OF THESIS

C h a p te r  I  h a s  p r e s e n t e d  b r i e f l y  t h e  p ro b le m  u n d e r  

s t u d y  a n d  d e f i n i t i o n s  o f  t e r m s  u s e d .  C h a p te r  I I  w i l l  

r e f e r  t o  h i s t o r i c a l  b a c k g ro u n d  a n d  a  r e v ie w  o f  l i t e r a t u r e .  

The f o l l o w i n g  c h a p t e r s  w i l l  cover such I te m s  a s  s o u r c e s  

o f  d a t a  a n d  m e th o d s  o f  r e s e a r c h ;  c r i t e r i a  a n d  m e th o d s  

recom m ended  t o  p ro m o te  maximum g ro u p  c o h e s io n  i n  hum an 

r e l a t i o n s ;  t h e  f i n d i n g s  o f  f i v e  c a s e  s t u d i e s  I n  t h e  c o r ­

r e c t i o n a l  c y c l e ,  a n d  f i n a l l y ,  a  sum m ary a n d  c o n c l u s i o n .
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CHAPTER I I

HISTORICAL BACKGROUND AND REVIEW OP LITERATURE

The c o n c e p t  o f  Ms o c i a l  d i s t a n c e ” w h ic h  we a r e  

u t i l i z i n g  a s  th e  c o r e  o f  ” g ro u p  c o h e s i v i n e s s "  a n d  s y n o -  

nom ous w i t h  D r*  © f i f f n e r ^  "hum an r e l a t i o n s ” w as s t a r t e d  

b y  G e o rg e  S im m el* T a rd e  u s e d  ”d i s t a n c e ” i n  a n  a n a l y s i s  

o f  t h e  ” s t r a n g e r • ”

L a t e r ,  R o b e r t  E* P a r k  o f  t h e  U n i v e r s i t y  o f  

C h ic a g o  i n  h i s  b o o k  I n t r o d u c t i o n  To S c ie n c e  o f  S o c i o l o g y , 

u s e d  t h i s  sam e c o n c e p t#  " D e g re e  o f  s y m p a th e t i c  u n d e r ­

s t a n d i n g  t h a t  e x i s t s  b e tw e e n  p e o p l e ” w as t h i s  a u t h o r ’ s  

a p p l i c a t i o n  o f  s e m a n t ic s  t o  t h e  d e v e lo p m e n t  o f  t h e  Im­

p o r t a n t  c o n c e p t  o f  " s o c i a l  d i s t a n c e # "

Upon r e v i e w i n g  D ean  B o g a r d u s ’ s s y l l a b u s  o f  S o c i a l  
1

D i s t a n c e  we f i n d  t h a t  t h e  e a r l i e s t  r e f e r e n c e  m ade I s  t h e  

recom m ended  r e a d i n g s  o f  E #A . R o ss  a n d  h i s  b o o k  on  S o c i a l  

C o n t r o l * A g a in  i n  1905# E .A # R o s s  w ro te  F o u n d a t io n  o f  

S o c i o l o g y *

D r .  E* S .  B o g a rd u s  h a d  h i s  f i r s t  m a t e r i a l  o n  

" s o c i a l  d i s t a n c e "  p u b l i s h e d  i n  19^5♦  The J o u r n a l  o f  

S o c i o lo g y *

* l . S .  B o g a r d u s ,  D e p a r tm e n t  o f  S o c i o lo g y ,  D e an  o f  
G r a d u a te  S c h o o l  U n i v e r s i t y  o f  S o u th e r n  C a l i f o r n i a #
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D r# B . S# B o g a rd u s  h a d  h i s  f i r s t  m a t e r i a l  on  " s o c i a l  

d i s t a n c e 11 p u b l i s h e d  i n  1925#  The J o u r n a l  o f  A p p l i e d  S o c io ­

l o g y  ( M a r c h - A p r i l )  p r e s e n t e d  t h e  a r t i c l e  M e a s u r i n g  S o c i a l  

D i s t a n c e " i n  t h e  y e a r  1925# S in c e  t h e n  D ean  B o g a rd u s  h a s  

h a d  m a t e r i a l  p u b l i s h e d  o n  th e  s u b j e c t  o n  a n  a v e r a g e  o f  o ne  

e v e r y  tw o y e a r s  s i n c e  1 9 2 5 •  H is  s y l l a b u s  " S o c i a l  D i s t a n c e "  

w as f i r s t  e d i t e d  i n  1 9 5 0 . The s e c o n d  e d i t i o n  w as p r i n t e d  

i n  1951  f t h e  t h i r d  i n  1935  $ f o u r t h  i n  1939  &nd t h e  f i f t h  

i n  19*1-7.

A l th o u g h  S im m e l, T a r d e ,  P a r k  a n d  B o g a rd u s  c o n t r i b u t e d  

l a r g e l y  t o  t h e  d e v e lo p m e n t  o f  t h e  " s o c i a l  d i s t a n c e "  c o n c e p t ,  

men i n  v a r i o u s  f i e l d s  h a v e  s i n c e  f o u n d  i t s  a p p l i c a t i o n  u s e f u l .  

. . ♦ • p a r t i c u l a r l y  i n  i t s  a p p l i c a t i o n  t o  t h e  u n d e r s t a n d i n g  o f  

hum an r e l a t i o n s .  B u r l e i g h  G a rd n e r* s  b o o k  Human R e l a t i o n s  

i n  I n d u s t r y ,  A le x a n d e r  L e i g h t o n f s  b o o k  The G o v e rn in g  o f  

M en, J . L .  M o ren o * s Who S h a l l  S u r v i v e . a n d  D r .  P f i f f n e r * s  

S tu d y  G u id e  f o r  Human R e l a t i o n s  i n  M an ag em en t. a r e  s p l e n d i d  

e x a m p le s  o f  t h e  u s e  o f  t h e  " s o c i a l  d i s t a n c e "  c o n c e p t .  The 

l a t t e r  a u t h o r 1 s  l a t e s t  w o r k ,  A T e n t a t i v e  S y l l a b u s  f o r  t h e  

S tu d y  o f  I n f o r m a l  O r g a n i z a t i o n  i s  s i g n i f i c a n t  i n  t h e  f i e l d  

o f  P u b l i c  A d m i n i s t r a t i o n  f o c u s i n g  a t t e n t i o n  u p o n  in f o r m a l  

o r g a n i z a t i o n .

O th e r  l i t e r a r y  e n d e a v o r s  r e f l e c t  t h e  u s e  o f  t h e  

sam e p r i n c i p l e s  e x p r e s s e d  b y  t h e  a b o v e  a u t h o r s — A lv in  

B ro w n , I n  h i s  b o o k  O r g a n i z a t i o n . A F o r m u la t io n  o f  P r i n c i p l e
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( I 9if.5 ) m akes g o o d  u s e  o f  th e  s o c i a l  d i s t a n c e  c o n c e p t  i n  

h i s  t r e a t m e n t  o f  th e  d e l e g a t i o n  o f  r e s p o n s i b i l i t y *  D r .

G e o rg e  F i l i p e t t i ,  P r o f e s s o r  o f  E c o n o m ic s  a t  t h e  U n i v e r s i t y  

o f  M in n e s o ta  w r o te  I n d u s t r i a l  M anagem ent I n  T r a n s i t i o n  

( C h ic a g o :  R ic h a r d  D . I r w i n ,  I n c o r p o r a t e d ,  19I4.6 ,  J l l  p p . ) .

T h is  b o o k  i s  im p o r t a n t  t o  t h e  s t u d e n t  o f  m anagem en t a s  i t  

b r i n g s  h im  i n  c o n t a c t  w i t h  some o f  th e  i m p o r t a n t  m i l e ­

s t o n e s  i n  t h e  e v o l u t i o n  o f  i n d u s t r i a l  m a n a g e m e n t, l a b o r  

l e a d e r s h i p ,  a n d  g o v e rn m e n t a d m i n i s t r a t i o n .  One p a r t  

p o i n t s  o u t  t h e  i n c r e a s e d  r e c o g n i t i o n  o f  t h e  im p o r ta n c e  o f  

p s y c h o l o g i c a l  a n d  o r g a n i z a t i o n a l  f a c t o r s  u p o n  e f f i c i e n c y  a s  

a n  i m p o r t a n t  p h a s e  i n  th e  e v o l u t i o n  o f  i n d u s t r i a l  m an a g e ­

m e n t .  The p s y c h o l o g i c a l  f a c t o r s  i n v o lv e  "hum an r e l a t i o n s "  

a n d  s o c i a l  d i s t a n c e  i n  i t s  v a r i o u s  m a n i f e s t a t i o n s .

D o n a ld  C . S to n e  i n  h i s  N o te s  on  th e  G o v e rn m en t
2

E x e c u t i v e : H is  R o le  a n d  H is  M e th o d s  p r o p o s e s  t h e  q u e s t i o n  

a s  t o  w h a t t h e  e x e c u t i v e  m u s t d o  i f  h i s  l e a d e r s h i p  i s  t o  

b e  e f f e c t i v e .  The " c r e a t i o n  o f  a  f a v o r a b l e  c l i m a t e "  i s  

s im p ly  r e s t a t i n g  th e  c o n c e p t  o f  m a i n t a i n i n g  a n  a c c e p t a b l e  

" s o c i a l  d i s t a n c e . ” I n c l u d e d  i n  t h e  sy m p o siu m , C la p p  r e f e r s  

t o  t h e  " m a r r i a g e  o f  i n t e r e s t s . "  M i l l e t t  s e e k s  t h e  a n s w e r  

t o  t h e  q u e r y  "How c a n  we r e d u c e  f r i c t i o n  b e tw e e n  h e r a r c h y

a
One o f  s i x  l e c t u r e s  i n c l u d e d  i n  L e o n a rd  D . W h i te ’ s ,  

New H o r iz o n s  i n  P u b l i c  A d m i n i s t r a t i o n  (B irm in g h a m : U n i v e r s i t y  
o f  A labam a P re  s  s 7  l?b5  )V P* l i |7
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a n d  s p e c i a l t y ? ”

C h e s t e r  I*  B a r n a r d ,  a n o t h e r  a u t h o r  i n  t h e  p u b l i c  

a d m i n i s t r a t i o n  f i e l d  l i k e w i s e  u t i l i z e s  t h e  s i g n i f i c a n c e  fo u n d  

i n  t h e  " s o c i a l  d i s t a n c e ” c o n c e p t .  I n  h i s  b o o k  O r g a n iz a t i o n  

a n d  M an ag em en t.  S e l e c t e d  P a p e r s  (C a m b r id g e , M ass : H a rv a rd  

U n i v e r s i t y  P r e s s ,  19I4.8 ,  2Ljlj. p p . )  t h e  e x - p r e s i d e n t  o f  t h e  

Hew J e r s e y  B e l l  T e le p h o n e  Com pany p r e s e n t s  a  s e r i e s  o f  

n i n e  e s s a y s .  S u c h  s u b j e c t s  a s  t h e  " N a tu r e  o f  L e a d e r s h i p , ” 

" S t a t u s  S y s te m s  i n  F o rm a l O r g a n i z a t i o n s , " P e r s o n n e l  R e l a t i o n s ” , 

i n d i c a t e  t h e  a u t h o r * s  v a r i e d  u s e  o f  p e r s o n a l  d i s t a n c e ,  -g ro u p  

d i s t a n c e ,  p e r s o n - g r o u p  d i s t a n c e ,  s t a t u s  a n d  d i s t a n c e  a n d  

o t h e r s  d e f i n e d  p r e v i o u s l y  i n  t h i s  p a p e r .

A g a in ,  C h e s t e r  I .  B a r n a r d ,  t h e  p r e s e n t  P r e s i d e n t  o f  

t h e  R o c k e f e l l e r  F o u n d a t io n ,  i n  h i s  w o rk  " F u n c t io n s  o f  th e  

E x e c u t i v e  (C a m b r id g e , M a ss : H a rv a rd  U n i v e r s i t y  P r e s s ,  1958*

5I1J4. p p . )  d e a l s  p r i m a r i l y  w i t h  t h e  r e l a t i o n s h i p s  o f  men i n  

o r g a n i z a t i o n s ;  t h e i r  c o m m u n ic a t io n s ,  i n c e n t i v e s  a n d  c o o p e r a ­

t i o n .  A u t h o r i t y ,  t h e  v e r t i c a l  m a n i f e s t a t i o n  o f  s o c i a l  d i s ­

t a n c e  i s  d i s c u s s e d  i n  f u l l .  The e n t i r e  d i s c u s s i o n  i s  s e t  

i n  t h e  e n v ir o n m e n t  o f  i n d i v i d u a l s  r e l a t i n g  th e m s e lv e s  t o  

o n e  a n o t h e r  i n  v a r y i n g  d e g r e e s  o f  s t a t u s  a n d  i n t i m a c y .

M a r s h a l l  Edmond D im ock  s e e k s  t h e  a n s w e r  t o  th e  

q u e s t i o n ,  "W hat d o e s  t h e  o p e r a t i n g  o f f i c i a l  d o ? "  i n  h i s  

b o o k  " The E x e c u t iv e  i n  A c t i o n .  The k e y  th o u g h t  i n  th e  

b o o k  I n d i c a t e s  t h e  a u t h o r f s  a w a r e n e s s  o f  t h e  " s o c i a l  d i s t a n c e "
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✓ f

c o n c e p t*  11 The s u c c e s s f u l  e x e c u t i v e ,  t h e r e f o r e ,  i s  h e  who

comm ands t h e  b e s t  b a l a n c e  o f  p h y s i q u e ,  m e n t a l i t y ,  p e r s o n a -
* *  . . .  ^

l i t y ,  t e c h n i c a l  e q u ip m e n t ,  p h i l o s o p h i c a l  i n s i g h t ,  k n o w le d g e  

o f  hum an b e h a v i o r ,  s o c i a l  a d a p t a b i l i t y ,  J u d g m e n t, a b i l i t y  

t o  u n d e r s t a n d  a n d  t o  g e t  a lo n g  w i t h  p e o p l e ,  a n d  a s e n s e  

o f  s o c i a l  p u r p o s e  a n d  d i r e c t i o n • ”

S o c i a l  d i s t a n c e  i s  a p p a r e n t  i n  C o p e la n d  an d  T o w l* s , 

The B o a rd  o f  D i r e c t o r s  a n d  B u s i n e s s  M anagem ent (A n d o v e r , 

M a ss : The A n d o v e r P r e s s ,  19i|-7, 2 0 2  p p . )  R e a l  A u t h o r i t y ,  

L e g a l  A u t h o r i t y ,  a n d  o t h e r s  a r e  m ere  r e f e r e n c e s  t o  t h e  

m a n i f e s t a t i o n s  o f  v a r y i n g  d e g r e e s  o f  s o c i a l  d i s t a n c e  t o  

b e  fo u n d  i n  e v e n  t h e  a b o v e  s u c h  ty p e  o f  o r g a n i z a t i o n *

J o h n  C . B a k e r  o f  t h e  D i v i s i o n  o f  R e s e a r c h  i n  t h e  

G r a d u a te  S c h o o l  o f  B u s i n e s s  A d m i n i s t r a t i o n ,  H a rv a rd  

U n i v e r s i t y ,  a l s o  d i s c u s s e s  t h e  v a r i o u s  c o n d i t i o n s  a n d  

f a c t o r s  t h a t  d i r e c t o r s  a s  w e l l  a s  c o r p o r a t i o n s  a s  a  

w h o le ,  m u s t c o n s i d e r  i n  o r d e r  t o  f u n c t i o n  p r o p e r ly *  The 

m a in ta ln m e n t  o f  p r o p e r  r e l a t i o n s  w i t h  f e l l o w  d i r e c t o r s ,  

s t o c k - h o l d e r  a n d  th e  g e n e r a l  p u b l i c  a r e  e q u a l l y  im p o r ta n t*  

A l l  i n v o lv e  t e c h n i q u e s  i n  t h e  a p p l i c a t i o n  o f  t h e  c o n c e p t  

” s o c i a l  d i s t a n c e . ”

M e t c a l f  a n d  U rw ic k , e d i t o r s  o f  D ynam ic  A d m in is ­

t r a t i o n  m ake i t  c l e a r  t h a t  M ary P a r k e r  F o l l e t t  d i d  n o t  

u n d e r e s t i m a t e  t h e  im p o r ta n c e  o f  t h e  s o c i o l o g i c a l  a n d  

p s y c h o l o g i c a l  a p p r o a c h  t o  b u s i n e s s  a d m i n i s t r a t i o n *
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M iss  F o l l e t t f s  ’b e l i e f  t h a t  t h e  b e s t  w ay t o  d e a l  

w i t h  c o n f l i c t  w as t h r o u g h  i n t e g r a t i o n  i s  b u t  one  t e c h n iq u e  

i n  r e d u c i n g  t h e  d e g r e e  o f  ”s o c i a l  d i s t a n c e . ”

O th e r  r e f e r e n c e s  d e a l i n g  w i t h  t h e  f a c t o r  o f  ”hum an 

r e l a t i o n s , ” ” s o c i a l  d i s t a n c e , ” an d  ”g r o u p  c o h e s i o n ” a r e  

G o rd o n 1s B u s in e s s  L e a d e r s h i p  i n  t h e  L a rg e  C o r p o r a t i o n , 

B e n ja m in  S e le c m a n * s  L a b o r  R e l a t i o n s  a n d  Human R e l a t i o n s , 

H e r b e r t  S im o n 1s  A d m i n i s t r a t i v e  B e h a v i o r ,  a n d  H a r o ld  

Z in k * s  A m e ric a n  M i l i t a r y  G o v e rn m e n t i n  G erm an y ,

The a b o v e  l i t e r a r y  c o n t r i b u t i o n s  i n  t h e  f i e l d  o f  

p u b l i c  a d m i n i s t r a t i o n  a r e  b u t  a  few  e x a m p le s  o f  a u t h o r s  

d e a l i n g  w i t h  t h e  v a r i o u s  p h a s e s  o f  t h e  b a s i c  p ro b le m  o f  

hum an r e l a t i o n s .

The l i m i t a t i o n s  o f  m any o f  t h e  p r e v i o u s  s t u d i e s  

a r e  a p p a r e n t .  F a c t s  a r e  b e in g  a c c u m u la t e d .  The t im e  

a p p r o a c h e s  w hen c e r t a i n  p r i n c i p l e s  may b e  s c i e n t i f i c a l l y  

t e s t e d .  The q u a n t i t a t i v e  m eth o d  i s  o n e  m ean s o f  a c c o m p l i s h ­

i n g  t h i s .  T hus f a r  i t s  u s e  i n  t h e  f i e l d  h a s  b e e n  a t  a  

m inim um  l e v e l .  P e r h a p s ,  th r o u g h  th e  m edium  o f  s u c h  

s p e c i a l  s e m in a r s  a s  b e i n g  c o n d u c te d  b y  D r .  P f i f f n e r  

( P u b l i c  A d m i n i s t r a t i o n )  t o g e t h e r  w i t h  D r# G u i l f o r d  

( p s y c h o lo g y )  a n d  D r#  L o ck e  ( S o c i o l o g y ) ,  t h e  a c a d e m ic

5 M e t c a l f ,  H e n ry  C * , an d . L# U rw ic k , e d i t o r s ,  D ynam ic  
A d m i n i s t r a t i o n #  The c o l l e c t e d  p a p e r s  o f  M ary P a r k e r  F o l i o t t ,  
Hew Y o rk :  ( H a rp e r  a n d  B r o t h e r s  P u b l i s h e r s ,  19I4.2 ) ,  p# 5 2 0 .
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v i e w p o i n t ,  t o g e t h e r  w i t h  p r a g m a t i c  s i t u a t i o n s  w i l l  b e  

f u r t h e r  s y n t h e s i z e d *



www.manaraa.com

CHAPTER I I I

SOURCES OP DATA AKD METHODS OP RESEARCH

The immediate source o f in fo rm atio n  fo r  t h i s  

q u a n t i ta t iv e  a n a ly s is  o f group co h e s iv in ess  was f iv e  

ca ses  found in  th e  c o r re c t io n a l  cycle*  One o f th e  th re e  

D iv is io n s  in  th e  Los Angeles County P ro b a tio n  D epartm ent— 

the Ju v e n ile  D elinquency P rev en tio n  D iv is io n , served  as 

the  source f o r  th e  p i l o t  study* This d iv is io n  c o n s is ts  

o f  two se p a ra te  u n i t s ,  The Group Guidance U n it and The 

Community C oord ina ting  C ouncil U nit* These two d i s t i n c t  

sam pling groups were a v a ila b le  w ith  a t o t a l  o f  tw enty- 

th re e  in d iv id u a l  cases*

Two groups o f t r a in e e s  in  the  P ro b a tio n  D epartm ent 

o f  Los A ngeles County, served  as  th e  second case source*

The Ju v e n ile  P o lic e  U n it in  H o rfo lk , V irg in ia ,  th e  th i r d  

source and th e  C hild  W elfare U nit in  the  C in c irm a tti  

P o lic e  D epartm ent, the  f i n a l  source*

The i n v e s t i g a t o r ^  i n i t i a l  approach from th e  s tan d ­

p o in t o f m ethodology was f i r s t  to  make a l im ite d  review  o f 

the  l i t e r a t u r e  in  th e  f i e l d  o f human r e la t i o n s  in  in d u s try  

and management*

The q u e s tio n n a ire  used  in  the  s tu d y  was c o n s tru c te d  

in  th e  fo llo w in g  manner:

F i r s t  th e  c r i t e r i a  upon which the  q u e s tio n s  were based
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fo r  both, th e  " v e r t ic a l"  and " h o r iz o n ta l"  a sp e c ts  o f  " s o c ia l  

d is ta n c e ,"  were d e r iv e d  from such l i t e r a t u r e  a s  Dr* P f i f f n e r fs 

An O u tlin e  o f  S u p e rv iso rs  J o b ; B u rle ig h  G ardner»s Human 

R e la tio n s  in  In d u s try  and o th e rs*  S econdly , s tu d e n ts  and 

p ro fe s s io n a ls  in  th e  f i e l d  were asked to  e v a lu a te  and r a te  

th e  q u e s tio n s  in  o rd e r to  f u r th e r  v a l id a te  th e se  d a ta  drawn from 

l i t e r a t u r e  w ith  th e  r e s u l t  th a t  tw en ty -s ix  item s were s e le c te d  

fo r  the  f i n a l  q u e s tio n n a ire *  A copy o f th e  q u e s tio n n a ire  

may be found on page ^  in  Appendix#

Inasmuch a s  i t  was f e l t  th a t  in  o rder to  observe 

th e  phenomena o f s o c ia l  d is ta n c e  (as i t  o p e ra ted  in  th e  

f i e l d  o f  human r e la t io n s )  the  q u e s tio n s  s e le c te d  would be 

co n sid ered  e q u a lly  in  r e l a t i o n  to  one an o th e r; t h a t  d i f ­

f e r e n t i a l  w eigh ts  n o t be u t i l i z e d #  In s te a d , p ro v is io n  was to  be 

made whereby th e  a p p ro p ria te  deg ree  of th e  q u e s tio n  on the  

h y p o th e tic a l  continum  would be ass ig n ed  a number or a r b i t r a r y  

w e ig h t.

The problem , review ed a g a in , was in  what way might 

one co n s id e r " v e r t ic a l"  r e la t io n s h ip s  or le a d e rs h ip  in  a 

group and a t  th e  same tim e g ive  equa l c o n s id e ra tio n  to  

the  " h o r iz o n ta l"  o r f r ie n d s h ip  a sp e c ts  o f  i n t r a  and i n t e r ­

group r e la t io n s h ip s .  These two fa c to r s  when combined a f te r  

b e in g  co n sid ered  in  a q u a n t i ta t iv e  fa sh io n  may p e rm it m easure­

ments and com parisons o f  In tra -g ro u p  r e la t io n s h ip  o r " i n t r a ­

group eohe s iv in e s  s •"
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The s tu d y  co n s id e rs  no t only  the  s u p e rv is o r ia l  

employee r e la t io n s h ip ,  b u t a ls o  em ployee-group r e la t io n s h ip  

and su p e rv iso r-g ro u p  re la t io n s h ip #  Thus each  in d iv id u a l  

upon sco rin g  h i s  sh ee t co n s id e rs  th e  above th re e  fa c to rs *  

A fte r  s a t i s f a c to r y  f a c to r s  were l i s t e d ,  th ey  were 

then  v a r ie d  to  f i t  a continum o f  fo u r q u a n t i t ie s  ran g in g  

from a w eigh t va lu e  o f  one to  th e  most p o s i t iv e  w ith  a 

w eight v a lu e  o f f o u r .  This was done w ith  bo th  the  h o riz o n ­

t a l  and v e r t i c a l  f a c to r s .  Thus e ig h t  q u a n t i t ie s  were 

u t i l i z e d  — fo u r fo r  th e  1Tv e r t i c a l fl a sp e c t and fo u r fo r  

th e  h o r iz o n ta l* ’ f a c t o r .

The sc a le  c o n s is ts  o f  tw e n ty -s ix  q u estio n s#  Each 

q u e s tio n  was a rran g ed  in  a lo g ic a l  sequence# The words 

n ev e r, som etim es, u s u a l ly , and alw ays served  to  d i f f e r e n t i a t e  

the  p lace  on th e  continum which was a p p ro p r ia te . Each was 

g iven  a number from one to  fo u r ;  th e  n eg a tiv e  o r minimum 

s i tu a t io n  re c e iv e d  a lo g ic a l  w eight o f  one and th e  fo u r th  

o r most p o s i t iv e  s ta tem en t o f the  q u e s tio n  was a ss ig n ed  

a  number four*

Thus a s p e c if ic  q u a n ti ty  was a v a ila b le  a f t e r  

each  q u e s tio n  was checked# The tw e n ty -s ix  q u e s tio n s  

were s e le c te d  on th e  b a s is  o f t h e i r  a p p l ic a t io n  to the  

s o c ia l  d is ta n c e  p r in c ip le ;  co n seq u en tly , the  q u e s tio n n a ire  

was d iv id e d  in to  th e  two c a te g o r ie s  o f h o r iz o n ta l  and 

v e r t i c a l  s o c ia l  d is ta n c e #
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To a d m in is te r  th e  s o c ia l  d is ta n c e  s c a le ,  the  in v e s t ig a to r  

e n l i s t e d  the  co o p e ra tio n  o f the  S u p erv iso rs  o f each U nit* 

A fte r  the  p roper e x p la n a tio n s  th ey  were in  a p o s i t io n  to  

in tro d u ce  th e  q u e s tio n n a ire  to  t h e i r  re s p e c t iv e  u n its *

Both " v e r t i c a l ” and “h o r iz o n ta l” c r i t e r i a  sh e e ts  were 

p rov ided  fo r  each in d iv id u a l  in  the  group* (For sample 

o f  forms see A ppendix). A fte r  f i l l i n g  o u t th e  form s 

(checking w hatever f a c to r s  th ey  f e l t  were a p p l ic a b le ) ,  

th e  papers were re tu rn e d  w ithou t id e n t i f i c a t i o n  to  th e  

s u p e rv is o r* s box* Thus th e  work was. kep t as  anonymous 

a s  p o ss ib le*

I f  th e  person  w ished to  know h i s  s c o re , a f te rw a rd , 

he was in s t r u c te d  to  p u t an id e n t i fy in g  number in  the  

upper r i g h t  hand corner*  In  th is :  manner, no one could  

i d e n t i f y  h i s  paper b u t h im self*

The score  a r r iv e d  a t  sim ply in d ic a te d  th e  average 

o f  the  tw en ty -s ix  q u e s t io n s .  For example i f  on q u e s tio n  

one th e  person  checked th e  number two and on the  n ex t 

q u e s tio n  checked number fo u r ,  th e  average would be th ree*

By adding the  numbers checked f o r  a l l  tw e n ty -s ix  q u e s tio n s  

and then  d iv id in g  by tw e n ty -s ix , the average was determ ined* 

This was done fo r  b o th  the  q u es tio n  l i s t e d  under the  

v e r t i c a l  ca teg o ry  and ag a in  f o r  those l i s t e d  under the  

h o r iz o n ta l  c a te g o ry . Again by averag ing  the  two, th e  

f i n a l  grade was d e te rm in ed .
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I n  t h e  e v e n t  t h e  p e r s o n  d i d  n o t  t h i n k  t h a t  a  

p a r t i c u l a r  q u e s t i o n  w as a p p l i c a b l e ,  h e  w o u ld  s k i p  i t • The 

d e n o m in a to r  w as a r r i v e d  a t  t h e n  b y  s u b s t r a c t i n g  t h e  num ber 

o m i t t e d  f ro m  t w e n t y - s i x #

The m e th o d  o f  g r a d i n g  c o n s i s t e d  o f  t h e  i n v e s t i g a t o r  

t o t a l l i n g  t h e  " w e i g h t s 11 a n d  th e n  f i n d i n g  th e  a r i t h m e t i c  

m e a n . When th e  m ean w as fo u n d  f o r  b o t h  t h e  " v e r t i c a l ” a n d  

" h o r i z o n t a l "  d i s t a n c e  s c a l e s ,  t h e  m ean o f  t h e  tw o w as 

d e t e r m i n e d . f

The n e x t  s t e p  w as t o  f i n d  t h e  a r i t h m e t i c  m ean o f  

t h e  g r o u p .  By a p p ly i n g  th e  f o r m u la ,  t h e  C o h e s io n  I n d e x  

a n d  C o h e s io n  q u o t i e n t  w e re  fo u n d #  T hus I n d i v i d u a l  C . I . t s  

a n d  C . Q #f s  w e re  a v a i l a b l e  a s  w e l l  a s  g ro u p  C . I . f s  a n d  

C# Q . f s .

In a s m u c h  a s  i t  w as I m p o r ta n t  f o r  t h e  s u p e r v i s o r  

t o  r e c e i v e  a n  a n a l y s i s  o f  th e  r e s u l t s ,  h i s t o g r a m s  a n d
f\

g r a p s h  w e re  c o n s t r u c t e d #  I te m s  f ro m  A t o  Z w e re  l i s t e d #  

T h o se  i n d i c a t i n g  a  n e e d  f o r  f u r t h e r  c o n s i d e r a t i o n  on  t h e  

p a r t  o f  t h e  s u p e r v i s o r  o r  t h e  g r o u p  a s  a  w h o le  w e re  i n ­

d i c a t e d  on  t h e s e  c h a r t s #  The g r a d e  o f  th e  g ro u p  w as 

p l o t t e d ,  a n d  t h e  s i g n i f i c a n c e  o f  e a c h  i t e m  w as d e m o n s t r a ­

t e d  b y  a n a l y z i n g  t h e  p o s s i b l e  r e a s o n s  why i n d i v i d u a l  

w e i g h t s  w e re  g i v e n  t o  c e r t a i n  I t e m s •

I n  c a s e s  w h e re  t h e  i n v e s t i g a t o r  h a d  f u n c t i o n e d  

i n  t h e  p o s i t i o n  o f  a  p a r t i c i p a n t  o b s e r v e r ,  h e  c o n s u l t e d
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w i t h  v a r i o u s  m em bers o f  t h e  g ro u p  a s  w e l l  a s  t h e  s u p e r v i s o r  

t o  a s c e r t a i n  w h a t  m ig h t  b e  a r r i v e d  a t  b y  f u r t h e r  o r a l  e x ­

p l o r a t i o n  o f  s e l e c t e d  a n d  s p e c i f i c  q u e s t i o n s *  T h is  

t e c h n i q u e ,  h o w e v e r ,  w as s e c o n d a r y  t o  th e  u s e  o f  t h e  i n ­

v e s t i g a t o r ’ s  own i n t e r p r e t a t i o n *

W here t h e  p a r t i c i p a n t - o b s e r v e r  r o l e  w as n o t  p o s s i b l e ,  

s u c h  i n t e r v i e w s  w h ic h  m ig h t  h a v e  b e e n  e i t h e r  f o r m a l  o r  i n ­

f o r m a l ,  p r o v e d  t o  b e  t h e  p r im a r y  f ra m e  o f  r e f e r e n c e  f o r  

t h e  a n a l y s i s  o f  s p e c i f i c  q u e s t i o n s *

The i n v e s t i g a t o r  c o n f e r r e d  th e n  w i t h  t h e  s u p e r v i s o r  

p o i n t i n g  o u t  t h e  s i g n i f i c a n c e  o f  v a r i o u s  f a c t o r s  a s  i n d i ­

c a t e d  i n  t h e  a n a l y s i s *  The s u p e r v i s o r  w o u ld  t h e n  f o l lo w  

u p ,  i n  a n  e f f o r t  t o  im p ro v e  f a c t o r s  i n d i c a t i n g  c h a n g e *

The m e th o d s  a n d  t e c h n iq u e  w o u ld  b e  o f  s u b t l e ,  n o n - p e r s o n a l  

b a s i s  u t i l i z i n g  i n t e r v i e w s ,  an d  c o n f e r e n c e s  a s  w e l l  a s  i n ­

f o r m a l  d i s c u s s i o n s *

L i m i t a t i o n s  o f  t h e  s t u d y  may b e  n o te d  a t  t h i s  t im e *  

F a c t o r s  u t i l i z e d ,  i n  t h e  p r e s e n t  h o r i z o n t a l 11 a n d  wv e r t i c a l 11 

s c a l e s  a r e  b a s e d  on  a  l i m i t e d  r e v ie w  o f  l i t e r a t u r e  i n  t h e  

f i e l d ,  a n d  c o n f e r e n c e s  w i t h  p r a c t i t i o n e r s *  As m ore a t t e n t i o n  

i s  g i v e n  t o  t h e  a p p l i c a t i o n  o f  t h e  p r i n c i p l e  o f  q u a n t i t a t i v e  

a n a l y s i s  u t i l i z i n g  t h e  c r i t e r i a  f a c t o r  a s  t h e  p o i n t  o f  

d e p a r t u r e ,  v a l i d i t y  a n d  r e l i a b i l i t y  s h o u ld  b e  im p ro v e d *

T h is  s t u d y  a p p l i e s  t o  s e v e r a l  d e p a r tm e n t s  on  th e  

E a s t  C e n t r a l  a n d  W e s t C o a s ts *  The g r e a t e r  t h e  num ber an d
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t h e  m ore v a r i e d  t h e  a p p l i c a t i o n s ,  t h e  g r e a t e r  w i l l  b e  th e  

o p p o r t u n i t i e s  f o r  a n a l y s i s  a n d  s u b s e q u e n t  m o d i f i c a t i o n s  

a n d  im p ro v e m e n ts .

B r i e f l y  r e v i e w i n g ,  t h e n ,  f a c t o r s  p e r t a i n i n g  t o  

m e th o d o lo g y ,  we m ig h t  s t a t e  t h a t  a  p i l o t  s tu d y  w as i n i t i a t e d  

on  t h e  a b o v e  s u b j e c t .  I t  w as p r o p o s e d  t h a t  i n  v ie w  o f  t h e  

p o s i t i v e  r e s u l t s  a c h i e v e d  i n  t h e  p r o j e c t ,  f u r t h e r  r e s e a r c h  

b e  c o n t i n u e d .  By e n l a r g i n g  t h e  num ber o f  sa m p le  g r o u p s ,  

b y  d i v e r s i f y i n g  t h e  n a t u r e  o f  t h e  c a s e s ,  a n d  b y  i n t e n s i f y i n g  

t h e  t o t a l  c o n c l u s i o n s  a n d  a n a l y s i s  i t  w as b e l i e v e d  t h a t  

a n  i n t e r e s t i n g  a n d  p r o d u c t i v e  t h e s i s  m ig h t  b e  p r e s e n t e d .

The c o n t i n u a t i o n  o f  th e  a b o v e  s tu d y  w as s p e c i f i c a l l y  

i n d i c a t e d  i n  t h e  f o l l o w i n g  m an n e rs

( 1 )  E n la r g e  t h e  sa m p le  g r o u p s  f ro m  o n e  t o  f i v e ;  
f ro m  some t h i r t y  c a s e s  t o  a t  l e a s t  one 
h u n d r e d  c a s e s .

( 2 )  G iv e  m ore  l a t i t u d e  t o  t h e  n a t u r e  o f  t h e  
g r o u p s ;  i n c l u d e  n o t  o n ly  p r o f e s s i o n a l  
p e o p le  b u t  a l s o  c l e r i c a l ,  m e c h a n i c a l ,  a n d  
I f  p o s s i b l e  a  p o l i c e  u n i t .

( 3 )  F o l lo w  th r o u g h  w i t h  r e s u l t s  o f  s t u d y  to  
d e te r m i n e  p r a g m a t i c  v a lu e  o f  s u c h  a  s t u d y .

(I4.) D e te rm in e  f u r t h e r  th e  v a l i d i t y  a n d  
r e l i a b i l i t y  o f  t h e  q u e s t i o n n a i r e .

( 5 )  C h eck  f u r t h e r  i n t o  t h e  l i t e r a t u r e  i n  t h e  
f i e l d  t o  m ore a d e q u a t e l y  v a l i d a t e  th e  p r o p e r  
^ w e ig h ts "  o f  th e  f a c t o r s  u t i l i z e d  I n  th e

tw o c r i t e r i a .

( 6 ) A t te m p t  t o  d e te r m in e  i f  t h e r e  a r e  common
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f a c t o r s  t o  b e  fo u n d  i n  g r o u p s  d i f f e r i n g  i n  t h e  
n a t u r e  o f  w o rk  p e r fo rm e d #  I f  p o s s i b l e ,  a r r i v e  
a t  some t e n t a t i v e  b a s i c  p r i n c i p l e s  i n  g ro u p  
c o h e s io n *

( 7 )  A t te m p t  t o  f i n d  o ne  sa m p le  g r o u p  w h ic h  b y  
r e p u t a t i o n  may i n d i c a t e  a  n e g a t i v e  s c o r e #  . 
T h u s , t h e  r e  s u i t s  c o u ld  b e  c o m p a re d  w i t h  a  
g ro u p  w i t h  a  p o s i t i v e  s c o r e #  T h is  w o u ld  
e n a b le  t h e  o b s e r v e r  t o  co m p are  t h e  c a u s a l  
f a c t o r s  i n  b o t h  c a s e s #

( 8 ) A s i n d i c a t e d  i n  t h e  c o n c l u s i o n  a n d  sum m ary 
o f  t h e  p i l o t  s t u d y  c o n t i n u a t i o n  o f  t h e  s t u d y  
w o u ld  a l s o  a t t e m p t  t o  l e a r n  w h a t  n e c e s s a r i l y  
m akes f o r  a  h i g h  d e g r e e  o f  g r o u p  c o h e s i o n .  
W hat a r e  t h e  n e g a t i v e  f a c t o r s ?

( 9 )  L o g i c a l l y  f o l l o w i n g  t h e  a b o v e  w o u ld  b e  w h a t 
t e c h n i q u e s  m ay b e  u t i l i z e d  t o  a c h i e v e  th e  
p o s i t i v e  f a c t o r s  fo u n d  t o  b e  c o n d u c iv e  t o  
g ro u p  c o h e s io n #
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CHAPTER IV

CRITERIA AND METHODS RECOMMENDED TO PROMOTE 

MAXIMUM GROUP COHESIVENESS IN HUMAN RELATIONS

T h is  i n v e s t i g a t o r  f e e l s  t h a t  t h e  11 i o n s ” o f  hum an 

r e l a t i o n s  a r e  ,fv e r t i c a l  s o c i a l  d i s t a n c e ” a n d  ”h o r i z o n t a l  

s o c i a l  d i s t a n c e * ” A l th o u g h  s e p a r a t e  s c o r e s  may b e  

s e c u r e d  f ro m  e a c h ,  n e i t h e r  may b e  c o n s i d e r e d  o f  s i g n i f i c a n t  

im p o r ta n c e  u n l e s s  c o m b in e d  w i t h  t h e  o t h e r *  F a c t o r s  c o n s i d e r e d  

i n  t h e  ”V e r t i c a l  C r i t e r i a ” w e r e :

1 . L e a d e r s h ip *

2 . D e g re e  o f  p a r t i c i p a t i o n .

3 . A d ju s tm e n t  i n  g ro u p *

P h y s i c a l  a w a re n e s s *

5 - V o c a l  a b i l i t y *

6 . R e a c t i o n  t o  o b s t a c l e s *

7 . W o rry .

8 . G ro u p  o p i n io n  a n d  a p p r o v a l*

9 . E n c o u ra g e m e n t  o f  g ro u p  p a r t i c i p a t i o n

•oH

E n c o u ra g e m e n t  o f  i n i t i a t i v e *

n . D e g re e  o f  s u p e r v i s i o n .

1 2 . Im p ro v e m e n t i n  w o rk  m e th o d s*

1 3 . A t t i t u d e  o f  s u p e r v i s i o n *

I k • P a t i e n c e  a n d  l i s t e n i n g  a b i l i t y *

1 5 . D i s c i p l i n e *
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l 6 .  C o r r e c t iv e  in t e r v ie w s *

17* C o m m u n ic a tio n  i n  g ro u p *

1 8 •  S u p e r v i s o r i a l  sy m p a th y  a n d  u n d e r s t a n d i n g *

19* A w a re n e s s  o f  g ro u p  s e n t im e n t s *

F a c t o r s  c o n s i d e r e d  i n  t h e  " H o r i z o n t a l  C r i t e r i a "

w e r e :

1* F r i e n d l i n e s s *

2* Common a t t i t u d e s *

5* C r i t i c i s m .

Ij.* A t t i t u d e  i n  e x e c u t in g  a u t h o r i t y  o r  
he s p o n s ib  i l i t y  ♦

5* A t t i t u d e  i n  f r u s t r a t i n g  s i t u a t i o n s *

6 .  C o o p e r a t iv e n e s s *

7# " I n - g r o u p "  f e e l i n g .

L o g i c a l l y  s p e a k in g  th e  p o s i t i v e  o r  sum t o t a l  o f  

t h e  f a c t o r s  w o u ld  b e  t h e  w ay t o  p ro m o te  a  maximum d e g r e e  

o f  g ro u p  c o h e s iv e  n e s s *  When a n d  i f  t h e  s u p e r v i s o r  b eco m es 

a w a re  o f  s h o r t c o m in g s  e i t h e r  on  h i s  p a r t  o r  w i t h i n  t h e  

g r o u p ,  d e f i n i t e  s t e p s  s h o u ld  b e  t a k e n  t o  im p ro v e  t h e  

p a r t i c u l a r  s i t u a t i o n *  One w ay o f  f i n d i n g  o u t  i f  im p ro v e ­

m e n t i s  a p p a r e n t  a f t e r  c e r t a i n  c o r r e c t i v e  m e a s u re s  h a v e  

b e e n  u t i l i z e d  w o u ld  b e  t o  g i v e  a  r e - t e s t  o f  t h e  V e r t i c a l  

a n d  H o r i z o n t a l  S c a l e s *  By a n a l y z i n g  t h e  i n d i v i d u a l  s c o r e s  

a n d  s p e c i f i c  w e ig h t  I t e m s ,  t h e  s u p e r v i s o r  c a n  d e te r m i n e  

a r e a s  o f  Im p ro v e m e n t, e t c *

A n o th e r  m ean s o f  d e t e r m i n i n g  th e  e f f e c t i v e n e s s  o f
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p o s i t i v e  m ea su r es  f o r  grou p  c o h e s iv e n e s s  w ou ld  b e  

o b s e r v a t io n  o f  p er fo rm a n ce  i n  th e  r o l e  o f  p a r t i c i p a n t  

o b s e r v e r *

I n d iv id u a l  in t e r v ie w s  a s  w e l l  a s  grou p  c o n f e r e n c e s  

may b e  u t i l i z e d  a s  two m edium s o f  i n f l u e n c in g  o r  c h a n g in g  

t e n d e n c ie s  e x i s t i n g  w i t h i n  t h e  w o r k in g  u n i t *

F a i lu r e  t o  a t t a i n  a  h ig h  d e g r e e  o f  ,!grou p  c o h e s i v e ­

n e s s  ” i n  a  w o r k in g  u n i t  w i l l  b e  a p p a r e n t  t o  th e  s u p e r v is o r  

i f  th e  c o h e s io n  in d e x  o r  q u o t i e n t  i s  b e lo w  a v e r a g e *  Thus 

n e g a t iv e  w e ig h t s  o f  t h e  ab ove  l i s t e d  c r i t e r i a  w ou ld  d e f i n i t e l y  

in d i c a t e  a  l a c k  o f  c o h e s iv e n e s s  i n  th e  grou p *  I f  t h e  s u p e r ­

v i s o r ,  b e in g  aw are o f  t h i s  d e f e c t ,  d o e s  n o t  f o l l o w  th r o u g h  

w it h  p r o p e r  d i r e c t i o n  and s u g g e s t io n ,  th e  s i t u a t i o n  w i l l  

n o t  b e  r em ed ied *  A g a in , i f  t h e  s u p e r v is o r  d o e s  n o t  e n ­

c o u r a g e  tw o-w ay  c o m m u n ic a tio n , h e  w i l l  b e  u n a b le  t o  prom ote  

th e  d e s i r e d  ch an ge  in  th e  grou p *

I t  m ig h t b e  p o in t e d  o u t  a t  t h i s  tim e  t h a t  a m ethod  

b e in g  e x p e r im e n te d  w i t h  a t  p r e s e n t  b y  a s p e c i a l  sem in a r  

c h a ir e d  b y  D r . P f i f f n e r ,  Dr* G u i l fo r d  and D r . L o c k e ,  

p o i n t s  o u t  th e  v a lu e  o f  g a t h e r in g  c r i t i c a l  i n c id e n t s *

F u r th e r  s tu d y  m ig h t be  a t te m p te d  i n  th e  f u t u r e  w h ereb y  

i n c i d e n t s  r e l a t e d  t o  h e a l t h f u l  s i t u a t i o n s  o f  wg rou p  c o h e s io n 11 

may b e  c o l l e c t e d .  A ls o  c r i t i c a l  i n c i d e n t s  r e l a t e d  t o  p a th o ­

l o g i c a l  s i t u a t i o n s  m ig h t  a l s o  b e  r e c o r d e d .  A f t e r  s u f f i c i e n t  

number had  b e e n  r e c o r d e d  and a n a ly z e d  In  b e h a v io r a l  t e r m s ,



www.manaraa.com

2k
I n d i c e s  m ig h t  b e  d e v e lo p e d  a n d  a c t u a l l y  t e s t e d  on  

s t a t i s t i c a l  b a s i s #  T h is  p r o c e s s  w o u ld  s e r v e  t o  f u r t h e r  

s u b s t a n t i a t e  o r  n e g a t e  t h e  w o rk  d o n e  t h u s  f a r  on  g ro u p  

c o h e s io n #
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CHAP'PER V

FINDINGS OP THE STUDY OP FIVE CASE STUDIES 

IN  THE CORRECTIONAL CYCLE 

IN  THREE JURISDICTIONS 

(CALIFORNIA, OHIO, AND V IR IG IN IA )

QVro u n i t s  o f  t h e  J u v e n i l e  D e l in q u e n c y  P r e v e n t i o n  

D i v i s i o n  o f  t h e  H a m il to n  C o u n ty  P r o b a t i o n  D e p a r tm e n t  s e r v e d  

a s  t h e  i n v e s t i g a t o r 1̂  i n i t i a l  s o u r c e  o f  d a t e .  A t t h e  t im e  

o f  s t u d y ,  t h e  G ro u p  G u id a n c e  U n i t  c o n ta in e d  s i x t e e n  m em bers 

w h i l e  t h e  s e c o n d ,  t h e  C o o r d i n a t i n g  C o u n c i l  U n i t  c o n t a i n e d  

s e v e n  m e m b e rs . The r e s p e c t i v e  s u p e r v i s o r s  w e re  i n c l u d e d .

I n  p a s s i n g  i t  m ig h t  b e  h e l p f u l  t o  d e s c r i b e  b r i e f l y  

t h e  c o n s t i t u e n c y  o f  th e  u n i t  u n d e r  c o n s i d e r a t i o n .

The a v e r a g e  a g e  o f  th e  G ro u p  G u id a n c e  U n i t  w as 

fo u n d  t o  b e  51*9  y e a r s .  A t p r e s e n t  t h e r e  a r e  s i x  women 

a n d  n i n e  men o f f i c e r s .  W h ile  t h e  men a r e  c l a s s i f i e d  a s  

D e p u ty  P r o b a t i o n  O f f i c e r s ,  o r  A s s i s t a n t  D e p u ty  P r o b a t i o n  

-n o f f i c e r s ,  th e  women a r e  c l a s s i f i e d  a s  " c o u n s e l l o r s . ” The 

m ean l e n g t h  o f  t im e  f o r  p r e v i o u s  w o rk  h i s t o r y  i n  th e  

s o c i a l  s e r v i c e  f i e l d  w as lj..5  y e a r s .  A l l  t h e  men h a d  a t  

l e a s t  a  B .A . a n d  a l l  t h e  women a t  l e a s t  h i g h  s c h o o l  

g r a d u a t e s .  One o f  th e  women h a d  a  PH .D . f ro m  t h e  U n i v e r s i t y  

o f  M e x ic o .  A l l  h a d  th e  s p e c i a l  q u a l i f i c a t i o n  o f  b e in g  

b i l i n g u i s t i c .  F i n a l l y ,  I t  w as d e te r m in e d  t h a t  t h e  a v e r a g e
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l e n g t h  o f  t im e  i n  t h e  d e p a r tm e n t  w as  2 * 0  y e a r s *

I*  GROUP GUIDANCE -  CASE I

In a s m u c h  a s  t h e  G ro u p  G u id a n c e  U n i t  w a s  s t u d i e d  

f i r s t ,  l e t  u s  c o n s i d e r  th e  f i n d i n g s  a t  t h i s  t im e #  I n t e r e s t -  

i n g l y  e n o u g h , t h e  s u p e r v i s o r  f s  g r a d i n g  o f  t h e  U n i t  w as h u t  

t w o - t e n t h s  h i g h e r  t h a n  t h e  g ro u p *  s  a r i t h m e t i c  m ean* The 

v e r t i c a l  f a c t o r  r a t e d  5 * 1 ?  out o f  a  p o s s i b l e  l|.*0 an d  t h e  

h o r i z o n t a l  J .1 2  g i v i n g  t h e  g ro u p  t h e  g r a d e  o f  5 *ll|.*

A p p ly in g  t h e  f o r m u la  f o r  t h e  c o h e s io n  in d e x  (Mv t  M ^)x 100
■ e

t h e  q u a n t i t y  7®*U- w as d e te r m in e d *  The C o h e s io n  Q u o t i e n t  =

( m » Mj,} = *781).• The C . I .  o r  C o h e s io n  I n d e x  o f  78.14-

com p ares w i t h  62*5# th e  p o s s i b l e  a r i t h m e t i c a l  a v e r a g e  C . I*

A w o rd  a s  t o  t h e  a p p l i c a t i o n  o f  t h e  f o r m u la  x  100
 5—

m ig h t  b e  i n d i c a t e d  a t  t h i s  t im e *  Mv  i n d i c a t e s  t h e  a r i t h m e t i c  

m ean o f  t h o s e  q u e s t i o n s  l i s t e d  on  t h e  v e r t i c a l  s c a l e ,  w h i l e  

Mk r e f e r s  t o  t h o s e  q u e s t i o n s  fo u n d  o n  t h e  h o r i z o n t a l  s c a l e *

( P a g e 82A p p e n d ix ) By a d d in g  t h e  t w o , t h e  a v e r a g e  f o r  a l l  

q u e s t i o n s  w e re  d e te r m in e d *  The num ber e i g h t  r e f e r s  t o  t h e  

f o u r  q u a r t i l e s  fo u n d  i n  e a c h  o f  t h e  tw o c a t e g o r i e s ,  n a m e ly  

h o r i z o n t a l  a n d  v e r t i c a l *  The d e v e lo p m e n t  o f  t h i s  f l g d e  w as 

a  m ore  o r  l e s s  a r b i t r a r y  o n e ,  f o l l o w i n g  a  p e r i o d  o f  e x p e r i ­

m e n t a t i o n  i n  o r d e r  t o  f i n d  some s y s te m  o f  r e d u c i n g  a  s u b j e c t i v e  

f a c t o r  ( q u e s t i o n )  t o  a  q u a n t i t a t i v e  d e t e r m i n a t i o n *
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The i n v e s t i g a t o r ,  m ay , w i t h  t h e  a b o v e  i n f o r m a t i o n  

p r o c e e d  a n d  d e te r m in e  t h e  s t a n d a r d  d e v i a t i o n ,  s t a n d a r d  

e r r o r ,  a n d  f i n a l l y  t h e  c r i t i c a l  r a t i o  t o  m a i n t a i n  w h e th e r  

o r  n o t  a  s t a t i s t i c a l  s i g n i f i c a n c e  e x i s t s *  P r a g m a t i c a l l y  

s p e a k i n g ,  h o w e v e r ,  t h e  i n v e s t i g a t o r  w as a b l e  t o  make a n  

a n a l y s i s  b y  m eans o f  g r a p h s  a n d  h i s t o g r a m s  •

The i t e m s  c o n s i d e r e d  w e re  i d e n t i f i e d  w i t h  th e  

l e t t e r s  A t o  Z . The a r i t h m e t i c  m ean o f  e a c h  w as c a l c u l a t e d *  

T h ese  r e t u r n s  im m e d ia te ly  I n d i c a t e d  w h ic h  o f  t h e  c r i t e r i a  

w e re  a b o v e  o r  b e lo w  t h e  m ean* I t  a l s o  i n d i c a t e d  w h ic h  o f  

t h e  d y n a m ic  r e l a t i o n s h i p s  i n  t h e  g ro u p  r e q u i r e d  f u r t h e r  

a t t e n t i o n  a n d  p o s s i b l e  r e m e d i a l  a c t i o n  b o t h  o n  t h e  p a r t  

o f  th e  s u p e r v i s o r  a n d  th e  U n i t  a s  a  w h o le *

The h i s t o g r a m  on  p a g e  67  i n d i c a t e s  t h a t  a l l  b u t  tw o 

i t e m s  w e re  a b o v e  a v e r a g e *  I t e m s  A a n d  G r e f e r  t o  •’l e a d e r -  

f o l l o w e r ” an d  " w o r r y ” f a c t o r s #  In a sm u c h  a s  t h i r t y - s e v e n  

p e r c e n t  o f  t h e  u n i v e r s e  w e re  new women o f f i c e r s ,  i t  c o u ld  

b e  i n f e r r e d  t h a t  t h e  g r a d e s  w e re  a  r e f l e c t i o n  o f  t h e i r  

n e w n e s s  a n d  o t h e r  a d m i n i s t r a t i v e  f a c t o r s  c o n n e c te d  w i t h  

t h e i r  jo b s *  T h is  i n f o r m a t i o n  i s  o f  im p o r ta n c e  t o  th e  

s u p e r v i s o r *  A l th o u g h  h e  i s  n o t  a w a re  o f  t h e  g r a d e s  o f  t h e  

I n d i v i d u a l  w om en, h e  d o e s  know  w h a t t h e i r  i n d i v i d u a l  a n d  

c o l l e c t i v e  a t t i t u d e s  a r e  r e g a r d i n g  t h e  a b o v e  tw o f a c t o r s *

The i n v e s t i g a t o r  a n d  s u p e r v i s o r  h e l d  a  c o n f e r e n c e *  The 

c o n c l u s i o n s  a r r i v e d  a t  w e re  d i r e c t e d  to w a rd  m eans o f
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im p r o v in g  th e  i n d iv i d u a l  a t t i t u d e s  tow ard  th e  a b o v e  m e n tio n e d  

f a c t o r s #  I t  w as f e l t  t h a t  s e v e r a l  m ediums w ere  a v a i la b l e #  

F i r s t  th e  w e e k ly  s t a f f  c o n f e r e n c e s  o f f e r e d  a s p le n d id  

o p p o r t u n it y  t o  e f f e c t  i n d iv i d u a l  and grou p  t h e r a p y .

C o r r e c t iv e  in t e r v ie w s  w h ic h  o c c u r r e d  from  tim e  t o  t im e  

c o u ld  a l s o  o f f e r  o p p o r t u n i t i e s  f o r  i n d i r e c t  s t im u la t io n #  I n ­

fo r m a l d i s c u s s i o n s ,  l i k e w i s e ,  p r o v id e d  f e r t i l e  grou n d  f o r  

p l a n t in g  th e  s e e d s  t o  d e v e lo p  th e  f e e l i n g  o f  c o n f id e n c e  In  

o n e s e l f  and in  th e  g ro u p  a s  a w h o le .

The grou p  r a t e d  i t s e l f  .0 5  h ig h e r  on th e  V e r t i c a l  

S c a le  th a n  on th e  H o r i z o n t a l .  T h is  d i f f e r e n c e  w as s o  s m a ll  

t h a t  n o th in g  o f  Im p ortan ce  c o u ld  b e  a t t a c h e d  t o  i t #  How­

e v e r ,  in  in s t a n c e s  w h ere  one p a p er  show ed an  e x tr e m e , t h i s  

w as r e g a r d e d  a s  a  w a r n in g  l i g h t  t o  th e  s u p e r v is o r #  The same 

ty p e  o f  s u b t l e  and i n d i r e c t  a p p ro a ch  w as r e q u ir e d #  The 

R o g e r Ia n  m ethod o f  n o n - d i r e c t iv e  c o u n s e l l in g  o f f e r e d  a  

s p le n d id  t o o l  t o  w ork  w i t h .

I n t e r e s t i n g l y  e n o u g h , c e r t a i n  f a c t o r s  a s  i n  it e m  

R I n d ic a t e d  a common a t t i t u d e  among th e  members o f  t h e  

group# A l l  b u t  one marked th e  f o u r t h  w e ig h t#  I t  can  

d e f i n i t e l y  b e  assum ed  t h a t  a l l  members in  th e  grou p  f e e l  

t h a t  " p e r so n s  w i t h  r e a l  o r  d e l e g a t e d  a u t h o r i t y  a r e  n e v e r  

u n s y m p a th e t ic ,  mean o r  c r u e l ” # The g rou p  r a t e d  a 3*9  on  

t h i s  i t e m .

S in c e  some ite m s  w ere b a s e d  on w h at on e  th o u g h t  o f
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h i m s e l f  w h i l e  o t h e r s  r e f e r r e d  t o  t h e  I n d i v i d u a l  a t t i t u d e  

a s  d i r e c t e d  to w a rd  t h e  s u p e r v i s o r  a n d  t h e  g ro u p  a s  a  w h o le ,  

t h e  I n v e s t i g a t o r  w as a b l e  t o  o b s e r v e  w e k n e s s e s  down t o  

t h e  v e r y  I t e m  a s  i t  w as  m ade a p p a r e n t  b y  o n e  i n d i v i d u a l .

As i n  t h e  c a s e  o f  I te m  X one o f f i c e r  s t a t e d  h e  o r  s h e  w as *. 

“e a s i l y  I r r i t a t e d ,  e s p e c i a l l y  w hen  c o n f r o n t e d  b y  f r u s t r a t i n g  

s i t u a t i o n s *  • *I?his w as o f  p a r t i c u l a r  s i g n i f i c a n c e  t o  t h e  

s u p e r v i s o r  In a sm u c h  a s  t h e  p a r t i c u l a r  f u n c t i o n s  f u l f i l l e d  

b y  a n  o f f i c e r  I n  t h e  G ro u p  G u id a n c e  U n i t  r e q u i r e d  a  p e r s o n  

who w o u ld  s e ld o m  b e  a d v e r s e l y  i n f l u e n c e d  b y  n e g a t i v e  

s i t u a t i o n s .  The t y p e  o f  b o y s  a n d  g i r l s  w o rk e d  w i t h  w o u ld  

n e c e s s a r i l y  m ake t h e s e  s i t u a t i o n s  a  m o s t common o c c u r r e n c e .

X t w as a p p a r e n t  t o  t h e  s u p e r v i s o r  t h a t  b y  n o n - d i r e c t i v e ,  

i n d i v i d u a l  a n d  g ro u p  c o u n s e l l i n g  t h i s  p e r s o n  m u st b e  r e a c h e d  

a n d  some s o r t  o f  t r e a t m e n t  e f f e c t e d .

F i g u r e  3 m ak es a v a i l a b l e  t o  t h e  s u p e r v i s o r  a  q u i c k  

m ean s o f  d e t e r m i n i n g  w h ic h  o f  th e  f a c t o r s  i n d i c a t e d  a  

s c a t t e r i n g  a n d  w h ic h  show ed common a t t i t u d e s  i n  t h e  g r o u p .

A s i n  i t e m  R t h e  w e ig h t  l i n e  o f  "ij." i n c l u d e s  a l l  b u t  one  o f  

t h e  sa m p le  c a s e s .  $ h u s  h e  i s  a b l e  t o  s e e  t h e r e  i s  a  r e l a t i v e l y  

common a g re e m e n t  i n t h e  g ro u p  r e g a r d i n g  t h i s  s p e c i f i c  f a c t o r .

The g r o u p ’ s  r a t i n g  a s  a  w h o le  i s  g r a p h i c a l l y  p o r t r a y e d  

i n  F i g u r e  2 .  (P a g e 7 2  -A p p e n d ix )  The " V e r t i c a l ” l i n e  a n d  

" H o r i z o n t a l "  l i n e  d i v i d e  t h e  a r e a  i n t o  f o u r  q u a d r a n t s « O n ly  

o ne  o f  t h e  f o u r  m ay b e  c o m p le t e ly  p o s i t i v e .  The a r e a  on th e
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V e r t i c a l  l i n e  a b o v e  t h e  H o r i z o n t a l  l i n e  i s  p o s i t i v e .  111© 

a r e a  on t h e  H o r i z o n t a l  l i n e  fo u n d  t o  t h e  r i g h t  o f  th e  

V e r t i c a l  i s  l i k e w i s e  p o s i t i v e .  T h is  n e c e s s i t a t e s  t h e n ,  

t h a t  q u a d r a n t  B b e  c o m p l e t e ly  n e g a t i v e  i f  q u a d r a n t  D i s  

c o m p l e t e ly  p o s i t i v e .  T h is  l e a v e s  q u a d r a n t  A a n d  C w i t h  

b o t h  n e g a t i v e  an d  p o s i t i v e  f a c t o r s #



www.manaraa.com

51
TABLE I

GROUP COHESION TABLE 
ITEM SCORES 

GROUP GUIDANCE 
LOS ANGELES, CALIFORNIA

Item S c o re

i

i
8
9

10
n12
13

2 *P2.6
3 .6  
3 -5  
3 .5  
5 .0
2 .7  
3 .3  
3 - 1  
3 -5  
2 .9  
3 - 8

Item S c o r e

3 - 5
3 - 6
3 .0
3 -3
3 .9

U
3 . 0

I : ?
3 -3
3 . 0

V * 3 .1 7  
H »  5 .1 2
H « 3.14
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TABLE I I

PERSONNEL TABLE 
COORDINATING COUNCIL 

LOS ANGELES, CALIFORNIA

C ase N o• S ex Age Y r s .  E x p . i n  
A l l i e d  F i e l d

C o l le g e Tim e i n  
D e p a r tm e n t

1 M k3 2 0 BS-MA 6
2 M 33 3 4 BA-MA U
5 M 29 8 BS 8

% M 56 5 BA 2
M 56 0 BA 3

\ M LlZ 10 LLB 3
7 F 55 10 BA 16
8 M A i 7 BD 5
9 M 57 5 BA l l

9 BM
1/F

5 9 .1 8 .5 6 . if.
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By t a k i n g  th e  V e r t i c a l  a n d  H o r i z o n t a l  g r a d e s  o f  

e a c h  i n d i v i d u a l  i n  t h e  g r o u p ,  a n d  p l a c i n g  i t  u p o n  th e  g r a p h  

i n  F ig u r e  2 ,  one  m ay s e e  im m e d ia te ly  t h e  a r e a  i n  w h ic h  t h e  

u n i t  f a l l s .  The g r a p h  i n d i c a t e s  t h a t  a l l  m em bers o f  t h e  

G ro u p  G u id a n c e  U n i t  f a l l  i n  t h e  D q u a d r a n t  i n d i c a t i n g  a  

g r a p h i c  p r e s e n t a t i o n  o f  a n  a b o v e  a v e r a g e  r a t i n g .

In a s m u c h  a s  t h e  i n v e s t i g a t o r  w as a b le  t o  know 

w h ic h  p a p e r s  w e re  f ro m  women a n d  w h ic h  f ro m  m en , t h e i r  

r e s p e c t i v e  g r a d e s  c o u ld  b e  d e s i g n a t e d  a c c o r d i n g l y  on  t h e  

g r a p h .  I t  i s  I n t e r e s t i n g  t o  n o t e  t h a t  i n  s p i t e  o f  th e  

r e l a t i v e  i n s e c u r i t y  f e l t  b y  t h e  wom en, t h e  t o t a l  g r a d e s  d o  

n o t  r e f l e c t  a " f e e l i n g  o f  “ o v e r - s u p e r v i s i o n 11 o r  e x e c u t i v e  

d o m in a n c e .  The w om en’ s  a v e r a g e  a p p e a r s  t o  b e  w e l l  s c a t t e r e d  

am ong t h o s e  o f  th e  men i n  q u a d r a n t  D o f  F ig u r e  2*

I t  m ig h t  b e  w e l l  t o  a g a i n  d e s c r i b e  b r i e f l y  t h e  u n i t  

s t u d i e d *  A t th e  t im e  th e  p e r s o n n e l  I t e m s  w e re  o b t a i n e d ,  

a d d i t i o n a l  p e r s o n n e l  w as  e v id e n c e d .  T h e re  w e re  i n c l u d e d  

a s  a  m a t t e r  o f  c o n v e n i e n c e .  O f t h e  n i n e  o f f i c e r s  one  w as 

a  w om an. The a v e r a g e  a g e  w as 5 9 .1  y e a r s ,  a  r e l a t i v e l y  lo n g  

a v e r a g e  w o rk  h i s t o r y  ( p r e v i o u s  w o rk  i n  t h e  s o c i a l  s e r v i c e  

f i e l d )  o f  8 .5  y e a r s .  A l l  w e re  c o l l e g e  g r a d u a t e s  w i t h  

v a r y i n g  d e g r e e s  o f  g r a d u a t e  w o rk .  Law , m i n i s t r y ,  p s y c h o lo g y ,  

s o c i o l o g y ,  a n d  e d u c a t i o n  w e re  r e p r e s e n t e d ^  I t  w as fo u n d  t h a t  

6.1}. y e a r s  r e p r e s e n t e d  t h e  a v e r a g e  l e n g t h  o f  t im e  s p e n t  i n  

t h e  d e p a r t m e n t .
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W ith  w h a t  h a s  "been m e n t io n e d  i n  m in d , l e t  u s  

f o c u s  a t t e n t i o n  on  t h e  f i n d i n g s  o f  t h i s  g r o u p .

I I  COORDINATING COUNCIL -  CASE I I

The a n a l y s i s  o f  t h e  C o o r d i n a t i n g  C o u n c i l  U n i t  w as 

p u r s u e d  I n  t h e  sam e m a n n e r  a s  t h e  a b o v e .  T h e i r  g r a d e s  

w e re  a  t r i f l e  h i g h e r  w i t h  a  V o f  J . 2  a n d  H o f  3*3 g i v i n g  a  

t o t a l  g r a d e  o f  5*55*  ^ i 0 C o h e s io n  I n d e x  w as S3*7* As one

c a n  e a s i l y  s e e  t h i s  i n d i c a t e s  a g a i n  a  v e r y  h i g h  d e g r e e  o f  

g ro u p  c o h e s io n  w i t h i n  a  w o r k in g  u n i t .  A g a in ,  h o w e v e r ,  i t e m  

A w as b e lo w  a v e r a g e .  I n  f a c t ,  I t  w as o n e - t e n t h  b e lo w  t h a t  

o f  t h e  G ro u p  G u id a n c e  U n i t .  T h is  p r o v e d  t o  b e  e x t r e m e l y  

i n t e r e s t i n g  t o  th e  s u p e r v i s o r s  who w o n d e re d  i f  i t e m  A m ig h t  

n o t  b e  c o n s i d e r e d  a s  b e i n g  a  g o o d  p s y c h o l o g i c a l  d o u b le  c h e c k  

on  s u c h  f a c t o r s  a s  I n d i c a t e d  i n  I te m s  E ,  H , I ,  I ,  a n d  o t h e r s .  

The f a c t  t h a t  o n ly  tw o o f f i c e r s  f e l t  t h e y  w e re  vl e a d e r s  

i n  m any a c t i v i t i e s  i n  t h e  g r o u p 11 i n d i c a t e d  s o m e th in g  t o  t h e  

s u p e r v i s o r .

A g a in ,  i n  i t e m  B , t h e  g r a d e  o f  2 .5  d e s i g n a t e d  b u t  

a n  a v e r a g e  r a t i n g .  The f u n c t i o n s  o f  th e  o f f i c e r s  I n  th e  

C o o r d i n a t i n g  C o u n c i l  r e q u i r e s  a  m ore  th a n  a v e r a g e  a b i l i t y  

i n  p a r t i c i p a t i n g  i n  v a r i o u s  a c t i v i t i e s  w i t h  p r o f i c i e n c y .  

A nyone g i v i n g  a d v ic e  a n d  c o u n s e l  t o  co m m u n ity  l e a d e r s  m u s t 

b e  c h a r a c t e r i z e d  b y  som ew hat o f  a n  I n d ig e n o u s  n a t u r e  •

A l th o u g h  th e  t o t a l  g r a d e  o f  t h e  C o o r d i n a t i n g  C o u n c i l
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U n i t  w as  h i g h e r ,  a  d e t a i l e d  a n a l y s i s  r e v e a l s  t h a t  t h r e e  

o f  t h e i r  i t e m  g r a d e s  f a l l  b e lo w  a v e r a g e *  The l e a d e r s h i p  

f a c t o r  i n  i t e m  A w as a l r e a d y  m e n t io n e d *  I t e m  G a s  i n  t h e  

G ro u p  G u id a n c e  U n i t  l i k e w i s e  i n d i c a t e d  a n  a r e a  f o r  r e ­

m e d ia l  m e a s u re s *  ’The t h i r d  p r o v e d  t h e  m o s t s u r p r i s i n g  o f

a l l ,  h o w e v e r .  I te m  P i n d i c a t e d  t o  t h e  s u p e r v i s o r  t h a t  h e

w as l a c k i n g  i n  h i s  u t i l i z a t i o n  o f  c o r r e c t i v e  i n t e r v i e w s #

The b e lo w  a v e r a g e  r a t i n g  o f  2*1|. d e f i n i t e l y  i n d i c a t e s  a  

d e s i r e  o n  t h e  p a r t  o f  t h e  o f f i c e r s  t o  h a v e  m ore i n d i v i d u a l

i n t e r v i e w s  o f  t h i s  n a t u r e .

Upon r e f e r r i n g  t o  F i g u r e  2 o n  p a g e  7 2 we a r e  e a s i l y  

a b l e  t o  n o t i c e  t h e  u p w a rd  a n d  l e f t w a r d  te n d e n c y  o f  th e  

C o o r d i n a t i n g  C o u n c i l  U n i t  g r a d e s .  I t  i s  a l s o  i n t e r e s t i n g  

t o  n o t e  t h a t  one  o f  t h e  n e w er women i n  t h e  G ro u p  G u id a n c e  

U n i t  r a t e s  h i g h e r  th a n  o n e  o f  t h e  C o o r d i n a t i n g  C o u n c i l  

o f f i c e r s .  T h is  i n d i c a t e d  t o  t h e  s u p e r v i s o r  o f  t h e  l a t t e r  

U n i t  t h a t  c l o s e r  a t t e n t i o n  b e  p a y e d  t o  t h e  o n e  p a p e r  I n  

h i s  u n i t .  I t  m ay s e r v e  a s  th e  g u i d e  f o r  f u t u r e  n o n -  

d i r e c t i v e  s u p e r v i s i o n  o f  t h e  g r o u p  i n  th e  im m e d ia te  f u t u r e #

T h u s , b o t h  s u p e r v i s o r s  h a v e  t a n g i b l e  e v id e n c e  t h a t  

( 1 )  t h e i r  u n i t s  m ay b e  a b o v e  a v e r a g e  i n  t h e i r  a t t e m p t s  t o  

f u n c t i o n  a s  a  u n i t  a n d  ( 2 )  t h a t  i n  s p i t e  o f  t h e i r  com ­

p a r a t i v e l y  h i g h  s c o r e s ,  t h e  q u a n t i t a t i v e s  a n a l y s i s  

r e v e a l s  a r e a s  f o r  im p ro v e m e n t. A g o o d  d e a l  o f  p r e v i o u s  

g u e s s - w o r k  h a s  b e e n  e l i m i n a t e d .
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TABLE I I I

GROUP COHESION TABLE 
ITEM SCORES 

COORDINATING COUNCIL 
LOS ANGELES, CALIFORNIA

S c o re  I te m

2 . 2 1 4

2 .5 15

3 . 8 16

3 -5 17

5-ii. 1 8

3 . 0 1 9

2  »2|> 20

3 -5 21

5 .7 22

3 . 7 23

3.1*. Sit-

5 .7 25

3 .5 2 6

V = 3 * 2
b  ;
M a 3*35
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TABLE IV

PERSONNEL TABLE 
GROUP GUIDANCE 

LOS ANGELES, CALIFORNIA

C a se
No.

S ex Age Y e a r s  E x p . i n  
A l l i e d  F i e l d s

L e n g th  o f 
Tim e i n  
D e p a r tm e n t

C o l le g e RSW

1 M 51 0 1 BA + -

2 M 3 0 0 5 .5 BA -

5 M 30 7 2 .0 BA 1

k M 23 1 3 mos • BA -

5 M 31* 2 2 .5 BA

6 M 31 6 2 . 0 BA -

7 M 33 5 2 .0 BA -

8 M 35 1 BA -

9 F 23 6 m o s . 2 BA 1

10 F 36 6 2 HS -

11 F 31 2 1 BA -

12 F 4 0 10 5 PH-D -

15 F 3k 8 2 HS -

1I4. F 36 6 2 HS -

14 3 1 .9  J4..5 2 .0 2
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I l l  TRAIREE GROUP -  CASE I I I

The t h i r d  e a s e  s t u d y  c o n c e rn e d  i t s e l f  w i t h  a  q u a n t i ­

t a t i v e  a n a l y s i s  o f  g r o u p  c o h e s io n  i n  a  P r o b a t i o n  D e p a r tm e n t  

T r a in e e  g r o u p .

I t  w as h y p o t h e s i z e d  t h a t  a l t h o u g h  a  g r o u p ’ s  c o h e s io n  

q u o t i e n t  m ay h e  a b o v e  a v e r a g e ,  s p e c i f i c  f a c t o r s  i n d i c a t e d ,  

may p o i n t  o u t  s o c i a l - p s y c h o l o g i c a l  a r e a s  o f  c o n f l i c t .

S p e c i f i c  p r o b le m s ;

1 .  D o es  a g e  I n f l u e n c e  g ro u p  c o h e s io n  t e n d e n c i e s ?

2 .  D o es e x p e r i e n c e  i n  a l l i e d  f i e l d s  i n f l u e n c e  
g ro u p  c o h e s i o n  t e n d e n c i e s ?

3 .  D o es g r a d u a t e  w o rk  i n  a l l i e d  s u b j e c t s  i n ­
f l u e n c e  g r o u p  c o h e s io n  t e n d e n c i e s ?

B r i e f l y  r e v i e w i n g  a g a i n ,  th e  m e th o d o lo g y ,  t h e  

o b s e r v e r  u s e d  t h e  C o h e s io n  D i s t a n c e  S c a l e  ( b a s e d  on  p r i n ­

c i p l e s  fo u n d  i n  D r .  B o g a r d u s ’ R a c i a l  D i s t a n c e  S c a l e —  

t h i r d  e d i t i o n )  t o  a t t e m p t  t o  d i s c o v e r  a n d  m e a s u re  th e  

c o h e s io n  f a c t o r  e x i s t i n g  among t h e  m em bers o f  t h e  a b o v e  

s t a t e d  g r o u p .

The C o h e s io n  d i s t a n c e  S c a l e  a s  s t a t e d  p r e v i o u s l y  

c o n s i s t s  o f  t w e n t y - s i x  c r i t e r i a  t a k e n  f ro m  a u t h o r i t a t i v e  

l i t e r a t u r e  a n d  o t h e r  r e l i a b l e  s o u r c e s  a n d  w e ig h te d  i n  

l o g i c a l  s e q u e n c e .  R e d u c in g  e a c h  c r i t e r i o n  t o  q u a r t i l e s  

p e r m i t s  t h e  s u b j e c t  t o  s e l e c t  t h e  p o i n t  on  t h e  f o u r - f o l d  

c o n tin u m  t h a t  i s  p e r s o n a l l y  a p p l i c a b l e .  E a c h  q u a r t l l e
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i s  w e ig h te d  t o  p r o v i d e  t h e  f i r s t  s t e p  i n  c h a n g in g  a  

s u b j e c t i v e  i t e m  t o  a  q u a n t i t a t i v e  f a c t o r *

The s c a l e  i s  b a s e d  u p o n  tw o p r im a r y  f a c t o r s :  

v e r t i c a l  a n d  h o r i z o n t a l .  S c o r e s  a r e  s e c u r e d  f o r  e a c h  

f a c t o r .  The f o r m u la ,  C o h e s io n  Q u o t i e n t  *2%

i s  t h e n  a p p l i e d .  To r e d u c e  t h e  f a c t o r  t o  a  c o h e s io n  i n d e x ,  

th e  r e s u l t  i s  m u l t i p l i e d  b y  1 0 0 .

U s in g  t h e  m e d ia n  a s  t h e  a r b i t r a r y  h y p o t h e t i c a l  

c e n t r a l  t e n d e n c y ,  t h e  o b s e r v e r  w as a b l e  t o  d e te r m in e  w h e th e r  

t h e  s c o r e  o b t a i n e d  w as a b o v e  o r  b e lo w  a v e r a g e .

The d e t e r m i n i n g  o f  t h e  s t a n d a r d  d e v i a t i o n  «
fVx 2

U y
a n d  s t a n d a r d  e r r o r  e n a b l e d  t h e  o b s e r v e r  t o  c h e c k  f o r  th e  

c r i t i c a l  r a t i o .

F u r t h e r  i n v e s t i g a t i o n  o f  t h e  r e s u l t s  e n a b le d  t h i s  

w r i t e r  t o  d e te r m in e  w h a t  i f  a n y  s p e c i f i c  f a c t o r s  i n d i c a t e d  

a r e a s  o f  a  s u b s t a n d a r d  n a t u r e .

In a s m u c h  a s  t h e  T r a in e e  D i v i s i o n  c o n s i s t s  o f  tw o 

s e p a r a t e  u n i t s ,  t h e  q u e s t i o n n a i r e s  w e re  h a n d le d  a c c o r d i n g l y .  

E a c h  u n i t  i s  s u p e r v i s e d  b y  a  d i f f e r e n t  S e n i o r  D e p u ty  P r o b a t i o n  

O f f i c e r ;  h o w e v e r ,  o n  o c c a s i o n s ,  e a c h  g r o u p .e x p e r i e n c e d  th e  

s u p e r v i s i o n  o f  b o t h  s u p e r v i s i n g  o f f i c e r s .

K o t o n l y  w e re  th e  s c o r e s  c o m p a re d  a n d  f a c t o r s  o f  a  

com m endab le  n a t u r e  c i t e d ,  b u t  l i k e w i s e ;  t h e  s p e c i f i c  f a c t o r s  

t h a t  i n d i c a t e d  a r e a s  f o r  im p ro v e m e n t w e re  n o t e d .
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T h u s ,  t h e  q u a n t i t a t i v e  f a c t o r  s u p p le m e n te d  b y  

s p e c i f i c  r e f e r e n c e s  t o  v a r i o u s  c r i t e r i a  s u p p l i e d  v a l u a b l e  

i n f o r m a t i o n  f o r  b o t h  t h e  o b s e r v e r ,  t h e  g r o u p ,  a n d  t h e  s u p e r ­

v i s i n g  o f f i c e r .

The p e r s o n n e l  i t e m s  p e r t a i n i n g  t o  t h e  tw o g r o u p s  

m ig h t  b e  b r i e f l y  i n d i c a t e d  a t  t h i s  t i m e .  W h ile  t h e  m ean 

a g e  o f  G ro u p  I  w as 28*l{- y e a r s ,  t h e  m ean a g e  o f  G ro u p  I I  w as 

2 7 .6  o r  *8 y e a r s  l e s s .  I n t e r e s t i n g l y  e n o u g h  b o t h  u n i t s  h a d  

a p p r o x i m a t e ly  t h e  sam e n u m b er o f  g r a d u a t e  u n i t s .  T h is  m ig h t  

b e  a c c o u n te d  f o r  b y  t h e  s im p le  r e a s o n  t h a t  t h e y  a l l  h a d  t o  

b e  c o l l e g e  g r a d u a t e s  i n  o r d e r  t o  q u a l i f y  f o r  t h e  t r a i n e e  

g ro u p  a n d  s e c o n d l y 9 s i n c e  a l l  b u t  o n e  w e re  v e t e r a n s ,  t h e y  

h a d  r e l a t i v e l y  l i t t l e  t im e  t o  do  f u r t h e r  g r a d u a t e  w o rk .

I n  s p i t e  o f  t h e  a b o v e  h o w e v e r ,  t h e  t r a i n e e s  I n  g ro u p  I ,  

h a d  a n  a v e r a g e  o f  1 5  m o n th s  p r e v i o u s  p a i d  f u l l  t im e  e m p lo y ­

m en t i n  t h e  f i e l d  o f  s o c i a l  s e r v i c e ,  w h i l e  g r o u p  I I  i n d i c a t e d  

a n  a v e r a g e  o f  8 .6  m o n th s  o r  m o n th s  l e s s  t h a n  g ro u p  I .  

W h ile  o n e  p e r s o n  w as a  R . S .  W. ( R e g i s t e r e d  S o c i a l  W o rk e r)  

i n  g r o u p  I ,  tw o m en h a d  R . S .  W .is  i n  g r o u p  I I *

W h ile  g ro u p  I  h a d  a  G . Q . ( c o h e s io n  q u o t i e n t )  o f  

. 5 6 ,  g r o u p  I I  r a t e d  .5 5 *  s t a n d a r d  d e v i a t i o n  o f  t h e

f o r m e r  w as .0 2 6  a n d  t h e  l a t t e r  . 0 1 1 ,  w i t h  a  r e s u l t a n t  

G . R .  o f  1 0 0 1 . The r e s u l t s  w e re  d e f i n i t e l y  n o t  s i g n i f i c a n t .  

H o w ev e r, u p o n  c h e c k in g  th e  s c o r e s  o f  th e  i n d i v i d u a l s ,  a s  w e l l  

a s  t h e  i t e m s ,  t h e  o b s e r v e r  l e a r n e d  t h a t  s i g n i f i c a n t  d i f f e r e n c e
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d i d  e x i s t *  T h a t  i s ,  © s p e c i f i c  q u e s t i o n s ,  a n s w e re d  b y  

m em bers o f  t h e  g ro u p  i n d i c a t e d  m ore  o f  a  n e g a t i v e  r e a c t i o n  

t h a n  o t h e r :  q u e s t i o n s  a n s w e re d  b y  t h e  g ro u p *  T h e se  w e re  t h e  

p a r t s  o f  th e  t o t a l  q u e s t i o n n a i r e  t h a t  p o i n t e d  u p  p o s s i b l e  

p a t h o l o g i c a l  a r e a s  i n  t h e  s o c i a l  d i s t a n c e  w i t h i n  t h e  o r g a n i ­

s a t i o n  *

I n  g ro u p  I ,  t h r e e  i n d i v i d u a l s  w e re  b e lo w  2*5 o r  

p o s s i b l e  a v e r a g e  o n  v e r t i c a l  f a c t o r  a n d  n o n e  o n  t h e  h o r i z o n ­

t a l  f a c t o r .  I n  g ro u p  I I ,  tw o i n d i v i d u a l s  w e re  b e lo w  on  tw o 

i t e m s  on  t h e  v e r t i c a l  f a c t o r  a n d  o n e  on t h e  h o r i z o n t a l  f a c t o r *  

I t  m ig h t  b e  p o i n t e d  o u t ,  a t  t h i s  p o i n t ,  t h a t  a v e r a g e  e q u a l e d  

2*5 o r  a n  a r b i t r a r y  m edium  o f  t h e  Ib u r  c a t e g o r i e s  l i s t e d  u n d e r  

e a c h  q u e s t i o n *

I t  w as i n t e r e s t i n g  t o  n o t e  f u r t h e r  t h a t  i n  s c r u t i n i z i n g  

t h e  s p e c i f i c  f a c t o r s  i n  t h e  c r i t e r i a ,  o n ly  one  i t e m  w a s  b e lo w  

a v e r a g e  i n  g ro u p  I ,  b u t  f i v e  i t e m s  w e re  b e lo w  a v e r a g e  i n  

g r o u p  I I *

I n  m ak in g  a  c o n c lu d in g  sum m ary , we may c e r t a i n l y  s a y  

t h e  sa m p le  i s  n o t  t h e  i d e a l  r e p r e s e n t a t i o n  o f  th e  p o t e n t i a l  

u n i v e r s e .  U pon c o n s i d e r i n g  T a b le  V Io n  p a g e  I4.5 andlj.6 ,  w© 

m ig h t  t e n t a t i v e l y  s t a t e  t h a t  a l t h o u g h  a g e  d o e s  n o t  n e c e s s a r i l y  

m ake f o r  a  h i g h e r  C o h e s io n  Q u o t i e n t ,  e x p e r i e n c e  i n  a l l i e d  

f i e l d s  t e n d s  t o  i n d i c a t e  a  p o s i t i v e  m ovem ent to w a rd  a  h i g h e r  

C o h e s io n  Q u o t i e n t .  Tbe t r e n d ,  h o w e v e r ,  i s  n o t  a  s i g n i f i c a n t  

o n e .  L ik e w i s e ,  g r a d u a t e  w o rk  i n  a l l i e d  s u b j e c t s  d o e s  n o t
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i n d i c a t e  a n y th i n g  c o n c l u s i v e • A l th o u g h  some ‘i n d i v i d u a l s  

w i t h  m ore  g r a d u a t e  w o rk  d i d  r a t e  a  h i g h e r  C o h e s io n  Q u o t i e n t ,  

a n  e q u a l  num ber w i t h  m inim um  c o l l e g e  g r a d u a t e  w o rk  r a t e d  

e q u a l l y  a s  h i g h .

S p e c i f i c a l l y ,  t h e n ,  we m ay s a y  t h a t  ( a c c o r d i n g  t o  

T a b le  V ' on  p a g e s  I4I 3 a n d  i ^ }  i n  g r o u p  1  ,  i t e m  num ber one  

i n d i c a t e s  a  r e m e d i a l  a r e a .  G ro u p  I I  r e v e a l s  i te m s  1 ,  1 0 ,  1 1 ,  

l 6 ,  a n d  2 6 ,  t o  l i k e w i s e  i n d i c a t e  a r e a s  r e q u i r i n g  r e m e d i a l  

p r o c e d u r e s .  W h e re a s  b o t h  g r o u p s  i n d i c a t e  a  s i m i l a r  n e e d  i n  

o n e  r e s p e c t ,  g r o u p  b y  n a t u r e  o f  t h e  g r o u p  c o h e s io n  a n a l y s i s  

i n d i c a t e s  a  m ore  i n t r i c a t e  p r o b le m , s u g g e s t i n g  s u p e r v i s i o n  

o f  a  m o d i f i e d  n a t u r e .

O n ly  o n e  i n d i v i d u a l  i n  b o t h  s a m p le s  f a i l e d  t o  r e ­

v e a l  a t  l e a s t  a n  a v e r a g e  C o h e s io n  Q u o t i e n t .  T h is  p e r s o n  

w as a b o u t  a v e r a g e  a g e ,  b e lo w  i n  g r a d u a t e  a c h i e v e m e n t ,  a b a u t  

a v e r a g e  i n  w o rk  h i s t o r y  e x p e r i e n c e ,  b u t  r a t e d  d e f i n i t e l y  

b e lo w  a v e r a g e  on  t h e  v e r t i c a l  f a c t o r .

B o th  g r o u p s  i n d i c a t e d  a  n e e d  f o r  t h e  d e l e g a t i o n  o f  

r e s p o n s i b i l i t y  f ro m  t h e  s u p e r v i s o r  t o  t h e  T r a i n e e s  i n  o r d e r  

t h a t  l e a d e r s h i p  a t t i t u d e s  b e  d e v e lo p e d  a n d  i n  t u r n  p ro m o te  

a  f e e l i n g  o f  s e l f  c o n f i d e n c e .  T h is  i s  e v id e n c e d  i n  t h e  

f a c t , t h a t  b o t h  g r o u p s  r e v e a l  a  m in u s  s c o r e  i n  f a c t o r  num ber 

o n e .

G r o u p H  f u r t h e r  r e v e a l s  n e e d  f o r  c o n s i d e r a t i o n  

a lo n g  s u c h  l i n e s  a s  d e v e l o p in g  th e  u s e  o f  i n i t i a t i v e  among
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X 1/

1

2
5

k

5

6

7

8

9

10

n

12

13

lit.

15

1 6

17

18

TABLE V

GROUP COHESION TABLE 
OP

TWENTY THREE TRAINEES

Item  Scores

G ro u p  I  

2.1

2 . 5  

r-6
5 - 5

2 .9  

2 .8

2 . 7

5 . 0

5 .5

2 .8

5 .0

5 . 0  

5 4

5 .0  

2 .8

2 .5

2 .9  

5 - 5
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TABLE :V ( c o n t in u e d )

GROUP COHESION TABLE 
OP

TWENTY THREE TRAINEES

Item Ite m S e o r e s

Group I Group i:

19 2 . 5 2 .5

20 5 - 5 3 .9

21 2 .9 3 . 2

22 2 . 6 2 . 6

23 5 .1 3 -3

2!* 2 .9 2 .7

25 5 .5 2 . 9

26 3 .0 2 .1}.
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TABLE V I

GROUP COHESION TABLE 
OF

TWENTY THREE TRAINEES

Group I  I n d iv id u a l  C o h e s io n  S c o r e s

C a se
No#

Age G r a d u a te
W ork
( U n i t s )

No# Y e a r s  
i n  P u b l i c  
S e r v i c e

V e r t i c a l
F a c t o r

H o r i z o n t a l
F a c t o r

M X

1 3k 20 2 3 .1 3 .2 J . l * . 2

2 26 k 1 2 . 8 5 . 0 2 . 9  0

3 25 k 1 7  BIOS# 3 .3 3 . 2 3 . 2 4 . 5

it- 53 l 6 1 6 mos# 2 . 2 3 . 1 2 . 7 - . 2

5 28 56 0 2 . 2 5 . 0 2 . 6 - . 3

6 27 20 0 5 .0 3 . 0 3 .0 4 1 .

7 25 i* 0 2 .8 3 . 1 2 . 9  . 0

8 2U. 8 7 m os# 2 .9 2 .8 2 . 8 4 . 1

9 32 8 5 5 # i 3 - 2 3 . 1 4 . 2

10 26 25 5 m os# 2 .2 3 .1 2 . 6 4 . 3

l l 28 20 2 3 . 2 2 .8 3 .0 4 . 1

1 2 33 8 0 3 .2 5 .2 3 . 2 4 . 3

X

1 28  j j : 12
U n i t s

15  mos# 2 . 8

O
 ' •K\ 2 . 9 4 .0 9

GROUP I I

13 35 108 1 3 . 0 3 - 0 3 . 0 f . l 5

lit- 25 8 1 3 . 2 3 . it- 3 .3 f . i t - 5

15 28 8 0 2 . 8 2*k 2 . 6 - . 2 5
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TABLE V ( c o n t i n u e d )

GROUP.COHESION TABLE 
OP

-TWENTY THREE TRAINEES 
(B )

G ro u p I I I n d i v i d u a l  C o h e s io n  S c o r e s

C a se
N o.

Age G r a d u a te
W ork
( U n i t s )

N o . Y e a r s  
i n  P u b l i c  
S e r v i c e

V e r t i c a l
F a c t o r

H o r i z o n t a l
F a c t o r

M- X

16 sk 33

J 1 
0 2 .7 215 2 * 6  - . 2 5

17 28 8 0 2 .5 3*1 2 .8  - . 0

1 8 27 8 0 3 * 0 3*1 3 . 0  - . 1 5

19 27 8 7  m o s . 2 .3 2 . 6 2 . 1+. + .I4.5

20 2k 8 0 3 .1 3 . 0 3 . 0  - . 1 5

21 26 k 0 2 . if. 5 . 0 2 .7  - . 1 5

22 28 k 6  mos 2*7 3 . 1 2 .9  4 .0 5

23 25 8 1 2 .8 3 .1  4 .2 5

“ 2 6 .9 15
U n i t s

1^.3 m o s . 2 .7 2 .9 2 .8  + .0 3

GROUP
TOTAL 2 7 .6  1 2  8 .6  m o s . 2 .7 5

U n i t s
2 .9 5  2 .8 5  + .0 6
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t h e  T r a i n e e s  ( t h e  s u p e r v i s o r  c r e a t i n g  m ore o f  a  “p e r m i s s i v e  

a tm o s p h e r e ” ) ,  a s  i n d i c a t e d  i n  f a c t o r s  t e n  a n d  e l e v e n ;  th e

h o l d i n g  o f  m ore c o r r e c t i v e  i n t e r v i e w s  b e tw e e n  s u p e r v i s o r

a n d  t r a i n e e  ( i t e m  l 6 ) ;  a n d  t h e  f u r t h e r  d e v e lo p m e n t  o f  ”w e - 

n e s s 11 on  t h e  p a r t  o f  t h e  s u p e r v i s o r  o r  p e r s o n  w i t h  d e l e g a t e d  

a u t h o r i t y  ( i t e m  2 6 ) .

IV CIHCIOTATI POLICE -  CASE IV

The f o u r t h  c a s e  s t u d y  h a s  a s  i t s  s e t t i n g  t h e  C h i ld  

W e l f a r e  D i v i s i o n  o f  t h e  C i n c i n n a t i  P o l i c e *  The name i n  

i t s e l f  i s  i n d i c a t i v e  o f  t h e  a t t e m p t  t o  u t i l i z e  t h e  m ore 

p r o g r e s s i v e  t e c h n i q u e s  i n  t h e  c o m b a tin g  o f  J u v e n i l e  

D e l in q u e n c y .  The D i v i s i o n  C h i e f ,  h o l d i n g  th e  r a n k  o f

C a p t a i n ,  i s  a  f o r m e r  g r a d u a t e  o f  t h e  D . G . I .  a t  t h e

U n i v e r s i t y  o f  S o u th e r n  C a l i f o r n i a .

L e t  u s  b r i e f l y  c o n s i d e r  th e  n a t u r e  o f  t h e  g ro u p  

b e f o r e  e n t e r i n g  u p o n  a n  a n a l y s i s  o f  th e  d e g r e e  o f  c o h e s io n  

t o  b e  fo u n d  t h e r e i n .  O f t h e  f o u r t e e n  o f f i c e r s  who c o m p r is e  

t h e  g r o u p ,  e i g h t  a r e  women an d  s i x  men* I t  i s  t h e  o n ly  

i n s t a n c e  t h a t  t h i s  o b s e r v e r  know s o f  I n  w h ic h  t h e  num ber 

o f  women o f f i c e r s  e x c e e d s  th e  num ber o f  men i n  s u c h  ty p e  

o f  u n i t .  T h e i r  m ean a g e  i s .52*5  y e a r s  w i t h  a n  a v e r a g e  o f  

1*9  y e a r s  c o l l e g e  e d u c a t i o n .  I t  w as n o te d  t h a t  t h e  s t a f f  

e x p e r i e n c e  i n  o t h e r  f i e l d s  a v e r a g e d  1*5 y e a r s *  W h ile  th e  

m ean l e n g t h  o f  t im e  i n  t h e  d e p a r tm e n t  a m o u n te d  t o  6*5  y e a r s ,
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s i x  o f  t h e  f o u r t e e n  h a d  tw o y e a r s  o r  l e s s  t o  t h e i r  c r e d i t *

( T a b le  V IX Ip a g e  5 1  )

U pon d i s c u s s i n g  w h a t m ig h t  b e  i m p o r t a n t  t o  know 

a b o u t  a  u n i t ,  o n e  o f  t h e  o f f i c e r s  s u g g e s t e d  i n f o r m a t i o n  a s  

t o  w h e th e r  a  p e r s o n  w as s i n g l e  o r  m a r r i e d .  I t  w as n o te d  

t h a t  n i n e  o f  t h e  f o u r t e e n  w e re  m a r r i e d .  O n ly  o n e  o f  t h e  

n in e  d i d  n o t  h a v e  c h i l d r e n .  A n o th e r  i n t e r e s t i n g  f a c t o r  

n o t e d  w as t h e  r e s p o n s e  o f  o n e  woman o f f i c e r  t o  t h e  q u e s t i o n ,  

"Do y o u  l i k e  y o u r  J o b ? 1’ She d e f i n i t e l y  i n d i c a t e d  a  p r e f e r e n c e  

f o r  d e t e c t i v e  w o rk  i n  l i e u  o f  J u v e n i l e  r e s p o n s i b i l i t y *

The q u e s t i o n n a i r e s  w e re  s u b m i t t e d  b y  t h i s  i n v e s t i g a t o r  

a t  t h e  h e a d q u a r t e r s  o f  t h e  W e l f a r e  U n i t  i n  C i n c i n n a t i ,  O h io . 

The c a p t a i n  o f  t h e  D i v i s i o n  i n t r o d u c e d  t h e  w r i t e r ,  who t h e n  

e n g a g e d  t h e  g r o u p  i n  a  f r e e  d i s c u s s i o n ,  f o l lo w e d  b y  t h e  

c o m p le t io n  o f  t h e  q u e s t i o n n a i r e  b y  t h e  o f f i c e r s  p r e s e n t *

S u b s e q u e n t  t o  t h e  c o m p le t io n  o f  t h e  q u e s t i o n n a i r e s ,  

t h e  i n v e s t i g a t o r  h a d  a n  o p p o r t u n i t y  t o  d i s c u s s  i n f o r m a l l y ,  

t h e  c u r r e n t  s i t u a t i o n  i n  t h e  D i v i s i o n .  T h ese  f i n d i n g s  

w i l l  b e  c o n s i d e r e d  a f t e r  r e f e r e n c e  i s  m ade t o  th e  a n a l y s i s  

o f  s p e c i f i c  f a c t o r s  a s  I n d i c a t e d  b y  th e  g ro u p  c o h e s io n  

q u e  s t i o n n a i r e •

T a b le  V 3 I . ,  p a g e  5 0 r e v e a l s  t h a t  a l t h o u g h  o n ly  one

i te m  w as b e lo w  t h e  h y p o t h e t i c a l  a v e r a g e ,  t h e  s u p p le m e n t in g
y j

o f  i n f o r m a t i o n  g le a m e d  d u r i n g  i n f o r m a l  c o n v e r s a t i o n ,  r e ­

v e a l e d  d e f i n i t e  p a t h o l o g i c a l  a r e a s .  I te m  o n e  w h ic h  d e a l s
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k?
w i t h  l e a d e r s h i p  a s p e c t s  t o  h e  f o u n d  i n  g ro u p  c o h e s i o n  

w as s i g n i f i c a n t l y  lo w e r  t h a n  a v e r a g e .  F u r t h e r  i n v e s t i g a t i o n  

r e v e a l e d ~ t h e  c o m p a r a t iv e  l a c k  o f  s e c u r i t y  on  t h e  p a r t  o f  

c e r t a i n  o f f i c e r s  c a u s i n g  th em  t o  w i th d r a w  i n s t e a d  o f  

c a p i t a l i z e  on  t h e i r  s p e c i a l  a b i l i t i e s .  I t e m  1 5 , a l t h o u g h  

a b o v e  th e  h y p o t h e t i c a l  m e a n , a l s o  i n d i c a t e s  a  p o s s i b l e  

p a t h o l o g i c a l  a re a - .  A p p a r e n t l y  s u p e r v i s i o n  i s  n o t  o f  a  ty p e  

c o n d u c iv e  f o r  tw o-w ay  c o m m u n ic a tio n #  The e le m e n t  o f  ’'b o s s i n g 11 

m a n i f e s t s  i t s e l f #  I te m  1 2  d e f i n i t e l y  s u b s t a n t i a t e s  f i n d i n g s  

n o t e d  i n  a n  i n f o r m a l  i n t e r v i e w .  I t  r e f e r s  t o  th e  f a c t  t h a t  

" s u p e r v i s i o n ” d o e s  n o t  seem  a l e r t  t o  im p ro v e m e n t i n  w o rk  

m e th o d s#  T h is  t o g e t h e r  w i t h  i t e m  8 w h ic h  s c o r e d  a  m ere  2 . 8 ,  

p o i n t s  u p  t h e  n e e d  f o r  " s u p e r v i s i o n ” t o  c o n f e r  w i t h  s t a f f  

f o r  o p i n i o n s  a n d  c o n t r i b u t i o n s  i n  t h i n k i n g  th r o u g h  a g e n c y  

p ro b le m s  •

A ls o  i t e m  26 w i t h  a  m ean  s c o r e  o f  2 .8  r e v e a l s  

" p e r s o n s  w i t h  r e a l  o r  d e l e g a t e d  a u t h o r i t y ,  so m e tim e s  

d e v e lo p  a  f e e l i n g  o f  ’b e lo n g in g *  i n  t h e  g r o u p .  Som e­

t im e s  g i v e s  e m p lo y e e s  c r e d i t  w hen c r e d i t  i s  d u e ” #

I n t e r e s t i n g l y  e n o u g h , t h e  f a c e  t o  f a c e ,  i n f o r m a l  

i n t e r v i e w s  w i t h  s e v e r a l  m em bers aw ay f ro m  th e  a g e n c y ,  

s u b s t a n t i a t e d  t h e  a b o v e  f i n d i n g s #  I t  w as f e l t  t h a t  a  

d e f i n i t e  c le a v a g e  e x i s t e d  n o t  o n l y  b e tw e e n  t h e  men a n d  th e  

w om en, b u t  a l s o  b e tw e e n  t h e  D i v i s i o n  C h ie f  a n d  t h e  i n d i v i d u a l s  

i n  t h e  d i v i s i o n #
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TABLE V I I

GROUP COHESION TABLE 
ITEM SCORES 

CINCINNATI, OHIO

I te m S c o r e I te m S c o r e

1 2 * 2 lij. 2 .9

2 5 .6 15 5 .8

3 5 - 1 16 5 . 0

1* 5 . 2 17 5 - 0

5 5 . 0 18 2 .7

6 5 . if. 19 5 * 8

7 5 . 0 20 5 - 1

8 2 . 8 21 5 4

9 5 . 2 22 5 .1  \
10 5 - 5 23 5 4

n 2 .7 25 5 * 0

1 2 2 . 6 26 2 . 8

v s  5 .0  
H S 2 .7  
M 5 .5 5
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TABLE V I I I

PERSONNEL TABLE 
JUVENILE WELFARE D IV ISIO N  

CINCINNATI, OHIO

C a se
N o.

S e x Age C o l le g e
E d u c a t io n

Y e a r s  
E x p e r i e n c e  
I n  A l l i e d  
F i e l d

L e n g th  
o f  t im e  
i n  De -
p a r  tme n t

L ik e
Jo b

M a r r ie d
C h i ld r e n

1 F 27 HS 2 2  y e a r s Y e s M -l

2 F 29 BA 5 i 5 i Y e s S

3 F 3 0 3 y e a r s 2 2 Y e s M-2

k M 39 BS ( S r .  Law 
S t u d e n t )  1 i 1 i Y e s M -l

5 M 4 8 1 3 0  ( C r e d i t  
h o u r s )  6 17 Y es M -2

6 M 33 HS 6 11  i Y e s M -2

7 F 28 HS 3  m o s . 6 m o s . Y e s S

8 F 23 3 y e a r s If. m b s . If. mos . Y e s S

9 M i|.0 2  y e a r s 2  y e a r s 12  y e a r s Y e s M-3

1 0 F 25 I}, y e a r s ^  y e a r  s I4. y e a r s F r e -  M -0 
f e r s
D e t e c t i v e
w o rk

11 M 36 2  y e a r s 1  y e a r 11  y e a r s No M -2

12 F 23 HS 2  y e a r s 2  y e a r s Y e s S

13 M If 2 2  y e a r s 2  y e a r s 21  y e a r s Y e s M-3
ill- F 32 HS a n d  3 3 y e a r s  

y e a r s  n u r s i n g
5 * Y e s s

TOTAL
w

5 2 .5  1 . 9  y e a r s t 1 . 3  y e a r s 6 .5 -  M a r r ie d - 9  
S i n g l e -5
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V NORFOLK POLICE - CASE V

5 2

The Ju v e n ile  D iv is io n  o f  the N o rfo lk , V irg in ia  P o lic e  

D epartm ent p rov ided  th e  re so u rce  s e t t i n g  fo r  the in v e s t ig a to r ’ s 

f i f t h  and l a s t  case s tu d y .

B r ie f ly ,  th e  e n tre e  to  the  departm en t was o b ta in ed  by 

a  case w orker employed in  th e  W elfare D epartm ent of P ortsm outh , 

V irg in ia .  This f a c t  i s  m entioned in  o rd e r to  emphasis how 

im p o rtan t and th e re fo re  how c a r e f u l ly  the  p re lim in a ry  p lann ing  

had to  be ex e cu ted .

O perating  th rough  an a lre a d y  e x is t in g  c o n ta c t made 

p o s s ib le  an appointm ent f o r  th e  I n v e s t ig a to r .  Then, to o , 

th e  f a c t  t h a t  th e  person  making the  r e q u e s t  was f i r s t ,  from 

C a l i fo rn ia ;  second, a Deputy P ro b a tio n  O ff ic e r  from th e  

l a r g e s t  P ro b a tio n  Departm ent of I t s  k in d ; t h i r d ,  a g rad u a te  

s tu d e n t o f  th e  U n iv e rs ity  o f S outhern  C a l i f o r n ia ,  th ese  

f a c to r s  a p p a re n tly  s tim u la te d  I n t e r e s t  on th e  p a r t  o f  the  

p o lic e  a d m in is tr a to r s .  A subsequent in te rv ie w , made p o ss ib le  

by th e  se rg e a n t in  charge o f the Ju v e n ile  D iv is io n , was 

w ith  th e  C ity  A d m in is tra to r of the N orfo lk  W elfare Commission.

The l a t t e r  person  In d ic a te d  a r e a l  i n t e r e s t  in  

r a i s in g  th e  s tan d a rd s  o f perso n s employed In  the c o r r e c t io n a l  

c y c le —p a r t i c u l a r ly  p o lic e  o f f i c e r s .  The p r in c ip a l  purpose 

o f  in te rv ie w in g  t h i s  In d iv id u a l was to  inform  him o f th e  

n a tu re  and fu n c tio n  o f  the  D. C. I .  a t  th e  U n iv e rs ity  o f
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S outhern  C a lifo rn ia #  I t  was in te r e s t in g  to  no te  t h a t  h e re ,  

to o , as  in  the  case o f Denver and C in c in n a t i ,  th e  f a c to r  o f 

a s c h o la rsh ip  being  awarded to  an o f f i c e r  from a d i f f e r e n t  

s t a t e  o th e r  than  C a l i f o r n ia ,  was understood  only  w ith  a 

co n s id e ra b le  amount o f  ex p lan a tio n #  A lso , a s te re o ty p e  

th a t  th e  in v e s t ig a to r  found to  e x i s t  h e re  a s  w e ll a s  in  

th e  o th e r  c i t i e s  was th e  tendency to  th in k  o f  the P . B* I# 

t r a in in g  c la s s e s  o f fe re d  to  policem en as  be ing  th e  same as 

o r an adequate  s u b s t i tu te  fo r  such t r a in in g  as  m ight be 

re c e iv e d  a t  th e  D# C. I#

Upon d e sc r ib in g  b r i e f l y  some o f th e  g e n e ra l 

c h a r a c t e r i s t i c s  found in  th e  Ju v e n ile  D iv is io n , th e  N orfo lk  

P o lic e  D epartm ent we m ight say  th a t  th e  in v e s t ig a to r  found 

a p o s i t iv e  f a c to r  o f s o c ia l  d is ta n c e  to  e x i s t .  T his va lue  

judgment was su b seq u en tly  v e r i f i e d  when the  r e s u l t s  o f  the  

cohesion  schedule were analyzed#  I n te r e s t in g ly  enough, 

b o th  the  V e r t ic a l  and H o riz o n ta l sco re s  were Id e n tic a l#

This d e f in i t e l y  in d ic a te d  a com parative ly  h ig h  degree o f  

" f r i e n d l in e s s ” and ”su p e rv is io n s !  re sp o n se” e x is t in g  In  

the  d iv is io n #

The concep t o f group d is ta n c e  as  a p p lie d  in  the  

case s i tu a t io n  p o in ted  up the  s te re o ty p e d  a t t i t u d e  t h a t  

the  r e s t  o f the  p o lic e  fo rc e  had tow ards th e  ju v e n ile  

o f f ic e r s #  The form er th o u g h t the  l a t t e r  were "baby 

p am p ere rs .” The s o c ia l  d is ta n c e  between th e se  two groups
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c o u ld  b e  s t a t e d  a s  b e i n g  c o m p a r a t i v e l y  g r e a t #

The p e r s o n a l - g r o u p  c o n c e p t  a s  a p p l i e d  i n  t h i s  c a s e ,  

l i k e w i s e  i n d i c a t e d  a n  i n t e r e s t i n g  r e l a t i o n s h i p .  The D e p u ty  

P o l i c e  C h i e f  w as f o r m e r l y  t h e  h e a d  o f  t h e  J u v e n i l e  D i v i s i o n .  

F o r  t h e  r e a s o n  t h e  r e l a t i o n s h i p  b e tw e e n  t h e  l a t t e r  p e r s o n ,  

r e p r e s e n t i n g  a d m i n i s t r a t i o n  a n d  t h e  J u v e n i l e  D i v i s i o n  w as 

d e f i n i t e l y  a  p o s i t i v e  one#

We m i g h t ,  a t  t h i s  p o i n t ,  e x p l a i n  t h e  s i m i l a r i t y  

fo u n d  t o  e x i s t  b e tw e e n  t h e  N o r f o lk  P o l i c e  D e p a r tm e n t  a n d  

L o s A n g e le s #  The f o r m e r ,  l i k e  t h e  l a t t e r  h a d  r e c e n t l y  

u n d e rg o n e  i n t e r n a l  c h a n g e s #  I n  f a c t ,  t h e  new p o l i c e  c h i e f ,  

l i k e  C h i e f  W o rto n  o f  L o s  A n g e le s ,  w as a  r e t i r e d  M a rin e  

G e n e r a l#  An I n t e r v i e w  w i t h  t h i s  p e r s o n ,  t o g e t h e r  w i t h  h i s  

D e p u ty  C h i e f ,  f i n a l l y  m ade p o s s i b l e  t h e  p r e s e n t a t i o n  o f  t h e  

c o h e s i o n  q u e s t i o n n a i r e  t o  t h e  J u v e n i l e  D i v i s i o n #  An i n f o r m a l  

d i s c u s s i o n  p e r i o d  b o t h  p r e c e d e d  a n d  f o l lo w e d  t h e  f o r m a l  

a s p e c t s  o f  t h e  s tu d y #

C o n s i d e r a t i o n  o f  some i d e n t i f y i n g  i n f o r m a t i o n  m ig h t  

b e  v a l u a b l e  a t  t h i s  t im e #  The D i v i s i o n  c o n s i s t e d  o f  s i x  

o f f i c e r s ,  tw o  o f  whom w e re  women# The a v e r a g e  a g e  w as 

5 5 * 6  y e a r s #  W h ile  t h e  m e d ia n  e d u c a t i o n a l  l e v e l  w as 5*5 

y e a r s  o f  h i g h  s c h o o l ,  o n e  N e g ro  o f f i c e r  h a d  a  B# S# d e g r e e .

On th e  o t h e r  h a n d ,  a t  t h e  o t h e r  e x tr e m e  o f  t h e  e d u c a t i o n a l  

c o n t in u m , tw o o f f i c e r s  h a d  b u t  tw o y e a r s  o f  h i g h  s c h o o l#

O f t h e  s i x  o f f i c e r s ,  f o u r  o f  t h e  s i x  h a d  no  p r e v i o u s
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e s p e r i e n c e  I n  t h e  s o c i a l  w o l f a r e  f i e l d  b e f o r e  b e c o m in g  

p o l i c e  o f f i c e r s  w i t h  t h e  r e s u l t s  t h a t  t h e  a v e r a g e ,  f o r  

p r e v i o u s  e x p e r i e n c e ,  r a t e d  b u t  *5 y e a r s #  E v en  t h e  

l e n g t h  o f  t im e  i n  t h e  d i v i s i o n  p ro v e d  t o  b e  i n t e r e s t i n g l y  

s h o r t *  1 * 9  y e a r s  p r o v e d  t o  b e  t h e  m ean w i t h  a  m inim um  

l e n g t h  o f  s e r v i n g  i n  t h e  d i v i s i o n  o f  f o u r  m o n th s  f o r  one  

o f f i c e r  a s  o v e r  a g a i n s t  t h r e e  a n d  one  h a l f  y e a r s  f o r  

a n o th e r *  A l th o u g h  t h e  a v e r a g e  l e n g t h  o f  t im e  i n  t h e  

J u v e n i l e  D i v i s i o n  w as b u t  1 * 9  y e a r s ,  t h e  m ean l e n g t h  

o f  t h e  t im e  i n  t h e  P o l i c e  D e p a r tm e n t  w as 2 .8  y e a r s #  A l l  

o f f i c e r s  w e re  m a r r i e d  a n d  a l l  b u t  one  h a d  c h i l d r e n #

Dpon e x p l o r i n g  t h e  s u b j e c t  o f  i n - s e r v i c e  t r a i n i n g ,  

i t  w as p o i n t e d  o u t  t h a t  s u c h  a  p ro g ra m  w as b e i n g  i n i t i a t e d  

No c o n c r e t e  lo n g  te r m  p l a n s  h o w e v e r ,  w e re  a v a i l a b l e *  The 

g r e a t  n e e d  f o r  t h e  a b o v e  w as d i s c u s s e d  a t  g r e a t  l e n g t h  

w i t h  b o t h  t h e  o f f i c e r s  i n  t h e  J u v e n i l e  U n i t  a s  w e l l  a s  

t h e  a d m i n i s t r a t o r s  o f  t h e  D e p a r tm e n t#

We m ig h t  s p e c u l a t e ,  a t  t h i s  p o i n t ,  a s  t o  t h e  s i g n i ­

f i c a n t l y  h i g h  c o h e s io n  s c o r e  a t t a i n e d  b y  t h e  g ro u p *  A 

s c o r e  o f  J*ij. w as a t t a i n e d  f o r  t h e  V e r t i c a l  f a c t o r  a n d ,  

i n t e r e s t i n g l y  e n o u g h ,  t h e  sam e s c o r e  o b t a i n e d  f o r  t h e  

H o r i z o n t a l  f a c t o r .  T h u s a  m ean o f  5 .I4. w as a r r i v e d  a t *

B y a p p ly i n g  t h e  f o r m u la  f o r  c o h e s io n  q u o t i e n t  (H ^ -  % ))  

t h e  q u a n t i t y  o f  #85  w as  d e te r m in e d *  ®

S p e c u l a t i o n  a s  t o  t h e  c o m p a r a t iv e  n e w n e ss  o f  t h e



www.manaraa.com

56

o f f i c e r s  m ig h t  b e  o n e  f a c t o r  i n f l u e n c i n g  t h e  r e s u l t s *

A n o th e r  m ig h t  b e  t h e  c o m p a r a t i v e l y  s m a l l  n um ber i n  t h e  d i ­

v i s i o n  m a k in g  f o r  a  m ore  p r im a r y  ty p e  o f  p e r s o n n e l  r e l a t i o n ­

s h ip *

F u r t h e r  c o n s i d e r a t i o n ,  h o w e v e r ,  o f  t h e  c o m p a r a t iv e  

n e w n e s s  o f  p e r s o n n e l  f o c u s e s  a t t e n t i o n  on  t h e  l o w e s t  s i n g l e  

s c o r e  f o r  a n y  f a c t o r — t h a t  b a s e d  u p o n  l e a d e r s h i p #  A l th o u g h  

t h e  g r o u p  s c o r e d  *5 h i g h e r  t h a n  t h e  t h e o r e t i c a l  a v e r a g e ,  i t  

i s  i n t e r e s t i n g  t h a t  t h i s  f a c t o r  t o g e t h e r  w i t h  t h a t  o f  t!t e n d e n ­

c y  t o  w o r r y ” r a t e s  s i g n i f i c a n t l y  lo w e r  t h a n  t h o s e  f a l l i n g  

w i t h i n  t h e  f i r s t  q u a r t i l e •

One f a c t o r  r e c e i v e d  a  p e r f e c t  s c o r e  o f  f o u r *  I n ­

d i v i d u a l  c o n s i d e r a t i o n  o f  e a c h  o f f i c e r  a s  a  ’’hum an b e i n g ” 

i s  i n d i c a t e d .  A t no  t im e  d i d  t h e  s t a f f  f e e l  t h a t  p e r s o n s  

w i t h  r e a l  o r  d e l e g a t e d  a u t h o r i t y  w e re  i n s u l t i n g  o r  i n s o l e n t .  

F a c t o r s  o f  d e g r e e  o f  s u p e r v i s i o n ,  im p ro v e m e n t i n  w o rk  m e th o d s ,  

s u p e r v i s o r i a l  sy m p a th y  a n d  u n d e r s t a n d i n g ,  a w a r e n e s s  o f  g ro u p  

s e n t i m e n t s ,  f r i e n d l i n e s s  a n d  c o o p e r a t i v e n e s s ,  s c o r e d  a  

u n i f o r m  5 . 8 *s .  T h ese  s i x  f a c t o r s ,  o r  a p p r o x i m a t e ly  25$  

o f  t h e  I te m s  w e re  s i g n i f i c a n t l y  h i g h e r  t h a n  t h e  a v e r a g e *

R e v ie w  o f  f a c t o r s  10 a n d  21 w h ic h  r e v e a l e d  th e  

s e c o n d  l o w e s t  s c o r e  g r o u p in g s  e m p h a s iz e s  t h e  p o s s i b l e  

s h o r t c o m in g s  o f  a  c o m p a r a t i v e l y  new g r o u p .  The e s t a b l i s h ­

m e n t o f  common a t t i t u d e s  (w h ic h  m ig h t  i n c l u d e  t h e  g e n e r a l  

p h i lo s o p h y  o f  J u v e n i l e  w o rk ,  s p e c i f i c  t e c h n i q u e s  e t c . )  a n d
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th e  encouragem ent o f i n i t i a t i v e  were in d ic a te d  as  p o s s ib le  

rem ed ia l a reas*  Again* the  in - s e r v ic e  t r a in in g  p ro cess  was 

p o in ted  up a s  be ing  a v a lu a b le  medium in  re a c h in g  th e  s ta f f *

Upon re c e iv in g  b o th  th e  s p e c i f ic  as w e ll as  g e n e ra l 

f in d in g s ,  the  se rg e a n t in  charge o f the  Ju v e n ile  D iv is io n , 

in d ic a te d  a re a d in e s s  to  a c c e p t the  f a c t  th a t  a lth o u g h  th e  

D iv is io n  r a te d  com para tiv e ly  h ig h , c e r ta in  rem ed ia l a re a s  

were a p p a re n t . Q uestions were asked and answered f r e e l y .  

Channels were l e f t  open fo r  p o s s ib le  fu tu re  communication 

o f  e i t h e r  a  p rim ary  o r  secondary  n a tu r e .

F ive case s tu d ie s  have been review ed re p re s e n tin g  

a re a s  o f  E a s te rn , M id-W estern and W estern a r e a s .  In  each 

in s ta n c e ,  f in d in g s  have been s p e c i f ie d .  Perhaps i t  m ight 

be a d v isa b le  to  in c lu d e  th e n , a summary and a n a ly s is  o f 

the  above m a te r ia l  based  on th e  frame o f re fe re n c e --w h a t 

s ig n i f i c a n t  f a c to r s  o f a more o r l e s s  u n iv e rs a l  o r g e n e ra l 

n a tu re  have been in d ic a te d .  The fo llo w in g  c h a p te r  w i l l  

d e a l then  w ith  a sy n th e s is  and c o n s id e ra tio n  o f  s ig n i f i c a n t  

f a c to r s  observed in  the  above m entioned ease s tu d ie s  found 

in  th e  c o r r e c t io n a l  c y c le .
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TABLE IX

PERSONNEL TABLE 
IDENTIFYING INFORMATION 

JUVENILE DIVISION 
NORFOLK, VIRGINIA

C a se
N o .

S ex Age E d u c a t i o n Y e a r s  
P r e v i o u s  
E x p e r i e n c e  
i n  F i e l d

Tim e
W ith
U n i t

Tim e
i n

P.D .

M a r i­
t a l
S ta ^
t u s

N o.
C h i l ­
d r e n

1 M 37 B. S . 1 1 3 M 1

2 F 31 H S -2 .0 2 5 M 2

3 M 35 HS-ii-.O 0 1 2 M 1

ll- M 36 HS-Jj-.Q 0 3 3 i M —

5 M 38 H S -3 .5 0 If. m o s . 84- M 1

6 F 37 H S -2 .0 0 3 i M 1

K s 6 t].-M 3 5 . 6  H s - 3 . 5
2 - F

. 5  y r s .  

-------- .----------

1 * 9
y r s .

2 . 8
y r s .

6-m —



www.manaraa.com

59

TABLE X

GROUP COHESION TABLE 
ITEM SCORES 

NORFOLK, VIRGINIA

I t e m  No# S c o re I te m  N o. S c o re

1 2 . 8 12,. 5 . 6

2 3 . 6 15 5 .6

5 5 - 5 1 6 5 .5

k

5

5 -5

5 -1

00
H 

H

5 .5

5 - 8

6 5 - 5 19

00•hC\

7 2 . 8 20 5 - 8

8 5 .6 21 3 . 0

9 5 .1 22 5 .5

10 5 - 0 23 ij-.O

n 5 . 8 2I4. 5 .5

1 2 5 - 8 25 5 . 8

15 5 .6 26 5 . 6

C o h e s io n
C o h e s io n

v =  3 «ij-

H= 3  .If.

H= 3 . 11-
In d e x  - 8 5 .  
Q u o t i e n t  .8 5
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CHAPTER V I

SUMMARY AND CONCLUSION

The f in d in g s  in  t h i s  s tu d y  have in te n t io n a l ly  been 

reduced  to  a p o in t  o f minimum d e s c r ip t iv e  m a te r ia l  in  o rd e r 

th a t , t h e  q u a n t i ta t iv e  a sp e c ts  m ight be more ap p a ren t and 

th e re fo re  em phasized acco rd ing ly#  S t a t i s t i c a l l y  speak ing , 

com parisons could  be made by f u r th e r  com parisons o f s p e c i f ic  

item s; how ever, the in v e s t ig a to r  f e l t  th a t  fo r  p r a c t ic a l  

purposes in  the  f i e l d  o f p u b lic  a d m in is tr a t io n , i t  would

be im p ra c tic a l  a t  t h i s  time# I t  m ight be added th a t  ,
*

s u f f i c ie n t  in d ic a t io n  o f  th e  a p p l i c a b i l i t y  o f  s t a t i s t i c a l  

tech n iq u es  was p ro v id ed . To have gone f u r th e r  would have 

d e fe a te d  the  purpose o f t h i s  p a r t i c u l a r  s tu d y  in  the  f i e l d

o f q u a n t i ta t iv e  a s p e c ts  o f group co h e s io n .
oFive ^sase s i tu a t io n s  were p resen ted #  Three s t a t e s  

were chosen a s  sample a reas#  C e r ta in  l ik e n e s e s s  soon 

became a p p a re n t . S im ila r ly ,  c e r ta in  s p e c i f ic  d if f e re n c e s  

were a ls o  n o te d . Backgrounds o f  peop le doing th e  same 

jo b  v a r ie d .  I t  was in d ic a te d  th a t  p o s s ib ly  too  g re a t  a 

d iv e r s i ty  o f backgrounds o f p e rso n n e l m ight make fo r  a 

n eg a tiv e  f a c to r  in  the  group cohesion  p ic tu re #  Not on ly  

m ight the  in d iv id u a ls  v a ry  in  th e i r  d i f f e r e n c e s  in  academic 

accom plishm ents, in - s e rv ic e  t r a in in g ,  e t c . ,  b u t i t  was 

found th a t  th e  g r e a te r  the d i f f e r e n c e s  the  more d i f f i c u l t
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p l a n n i n g  f o r  t h e  g ro u p  becam e#  Som ehow, t h e  s u p e r v i s o r  m u s t 

w o rk  a  m eans o f  r e a c h i n g  d i f f e r e n t  p e o p le  w i t h  v a r y i n g  d e g r e e s  

o f  a b i l i t y  t o  c o m p re h en d  c e r t a i n  m a t e r i a l s .

We a r e  a b l e  t o  c o n c l u d e ,  w i t h  r e a s o n a b l e  c o n f i d e n c e ,  

t h a t  t h e  m e th o d o lo g y  o f  q u a n t i t a t i v e l y  a n a l y z i n g  a  phenom enon  

s u c h  a s  g r o u p  c o h e s io n  i s  p r a c t i c a l .  T r u e ,  a  g r e a t  a m o u n t o f  

im p ro v e m e n t w i l l  no d o u b t  b e  m a n i f e s t e d  a s  m ore  w o rk  i s  d o n e  

on  t h e  s u b j e c t .  The f a c t  r e m a i n s ,  t h e  a p p l i c a t i o n  o f  a  g ro u p  

c o h e s io n  s c h e d u le  h a s  b e e n  t r i e d  a n d  p r o v e d  t o  b e  o f  i n t e r e s t  

a n d  p r a c t i c a l  i n  s i t u a t i o n s  w i t h  s u p e r v i s o r s  a n d  t h e i r  

e m p lo y e e s .

I t  i s  i n t e r e s t i n g  t o  p o i n t  o u t  t h a t  H a r l e y  0 .  P r e s t o n ^  

i n  h i s  s t u d y  f o r  e v a l u a t i n g  U n i t e d  S t a t e s  A i r  F o r c e  O f f i c e r s ,  

u s e d  s o m e th in g  v e r y  s i m i l a r .  H e , o f  c o u r s e ,  f o c u s e d  a t t e n t i o n  

on  s i x  i t e m s  w h ic h  c o n s t i t u t e d  h i s  c h e c k  l i s t  f o r  c r i t i c a l  

r e q u ir e m e n ts  fo r -  o f f i c e r  e v a l u a t i o n *

In  t h i s  s t u d y ,  i n s t e a d  o f  l i s t i n g  q u e s t i o n s  on  a  

c o n t in u m  d i v i d e d  on  s i x  c a t e g o r i c a l  b a s i s ,  t h e  q u e s t i o n s  a r e  

l i s t e d  u n d e r  t h e  two s o c i a l  d i s t a n c e  v e c t o r s ,  n a m e ly , 

h o r i z o n t a l  a n d  v e r t i c a l  s o c i a l ,  d i s t a n c e *

The s o c i o l o g i c a l  c o n c e p t  " s o c i a l  d i s t a n c e 11 h a s  b e e n

^  H a r l e y  0 .  P r e s t o n ,  The D e v e lo p m e n t o f  a  P r o c e d u r e  f o r  
E v a l u a t i n g  O f f i c e r s  i n  t h e  U n i t e d  S t a t e s  A i r  F o r c e s  (A m e r ic a n  
I n s t i t u t e  f o r  R e s e a r c h ,  P i t t s b u r g ,  P e n n * , 1 9 ^ b ) ,  p .  0 7 .
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a p p lie d  in  p ragm atic  s i tu a t io n s  and handled  in  a s o -c a l le d  

"p u b lic  a d m in is tr a t io n  s e t t in g * "  The concept I s  d e f i n i t e l y  

amenable to  use  in  d i s c ip l in e s  o th e r  than  so c io lo g y . By 

d i f f e r e n t i a t i n g  between the two b a s is  components of s o c ia l  

d is ta n c e ,  o b se rv a tio n  could  be made of c e r ta in  v a r ia b le s  as  

th ey  were a p p lie d  to  th e  v e r t i c a l  o r h o r iz o n ta l  f a c to r s .

I t  was th rough  t h i s  techn ique  o f b e in g  ab le  to  reduce a 

g e n e ra l sco re  fo r  a group to  s p e c i f ic  sco re s  on s e le c te d  

f a c t o r s ,  t h a t  e f f e c t iv e  to o ls  fo r  e v a lu a tio n  became ap p a ren t 

to  the  d i f f e r e n t  s u p e rv is o rs .

By in fe re n c e , when o b serv in g  th e  phenomena o f "human 

r e la t io n s "  o r  "group cohesion" in  a g roup , the  "p e rso n a l-  

group d is ta n c e "  f a c to r  becomes o f  v i t a l  im portance# Kot 

o n ly  can each  in d iv id u a l  see h im se lf  in  the  group s i tu a t io n  

b u t e q u a lly  im p o rtan t i s  the f a c t  t h a t  th e  su p e rv iso r  i s  

a b le  to  see w hat rem ed ia l a c t io n  i s  in d ic a te d  fo r  fu tu re  

p lann ing#  I t  i s  o n ly  by knowing and n o t g u essin g  where a 

fu n c tio n a l  u n i t  i s  s tro n g  and weak, th a t  a f a i r  and e f f e c t iv e  

e v a lu a tio n  may be made•

In  one s i tu a t io n  th e  concept o f  " s o c ia l  d is ta n c e  

d i f f e r e n t i a l "  was b rough t out# The su p e rv iso r  had r a te d  

the  group h ig h e r  than  the  group had r a te d  i t s e l f .  This in  

i t s e l f  o f f e r s  a  v a s t  a re a  fo r  sp e c u la tio n  i f  n o t r e s e a rc h .

What f a c to r s  were Involved which made f o r  t h i s  d i f f e r e n t i a l ?

In  a n o th e r in s ta n c e ,  sex se rv ed  to  i l l u s t r a t e  the
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concep t o f  a " f i e ld  o f  s o c ia l  d i s ta n c e ."  Women o f f i c e r s  

In  t h i s  p a r t i c u l a r  s i tu a t io n  were in c l in e d  to  be r a th e r  f a r  

removed on the  h o r iz o n ta l  o r friendship  s c a le  from the  men
A

in  the  U nit*

The f a c to r s  making fo r  such a s i tu a t io n  and s p e c if ic  

tech n iq u es  f o r  i t s  m o d if ic a t io n , ag a in  p ro v id es  a l e g i ­

tim a te  a re a  fo r  re s e a rc h  concern ing  i t s e l f  w ith  a v e ry
2

s p e c if ic  m a n ife s ta tio n *

We were ab le  to  n o te  th a t  b o th  form al and in fo rm al 

d is ta n c e  e x i s t s  w ith in  a u n i t .  Q uite o f te n  the  p a th o lo g ie s  

In d ic a te d  in  in fo rm al s i tu a t io n s  a re  more d i f f i c u l t  to  remedy 

than  in  form al s i tu a t io n s *  The l a t t e r  p ro v id es  a  more 

a p p a ren t type o f s o c ia l  d is ta n c e  and i s  th e re fo re  more e a s i l y  

s u b je c t  to  th e ra p y .

At t h i s  p o in t  a b r i e f  re fe re n c e  to  th e  e x is t in g  l i t e r ­

a tu r e  m ight be in d ic a te d .  We may conclude th a t  people In  

th e  f i e l d  o f su p e rv is io n  and management a re  aware o f the  

need f o r  more s c i e n t i f i c  and o b je c tiv e  ways o f d e te rm in in g  

th e  fu n c tio n in g  le v e l  o f  a g roup . As y e t ,  how ever, n o t too 

much has  been w r i t te n  in  the  f i e l d  o f  P u b lic  A d m in is tra tio n  

a s  i t  p e r ta in s  to  v a r io u s  a sp e c ts  o f  q u a n t i t a t iv e  a n a ly s is*

A c r i t i c i s m  o f  the schedule used i s  im portan t*  I t  

m ight be concluded th a t  a lth o u g h  the tw e n ty -s ix  q u e s tio n s  

u sed  were o f  v a lu e , I t  was in d ic a te d ,  from tim e to  tim e , 

t h a t  a d d i t io n a l  ones m ight be used* I t  was a ls o  concluded
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t h a t  s o m e tim e s  t h e  r a n k  o r d e r  o f  t h e  v a r i o u s  f a c t o r s  w as m ore

i m p o r t a n t  t h a n  t h e  f a c t  t h a t  o ne  r a t e d  a  l i t t l e  h i g h e r  t h a n

a n o t h e r .  S im p ly  b y  sh o w in g  t h a t  g r o u p  a g r e e m e n t  w a s  i n d i c a t e d  

r e g a r d i n g  c e r t a i n  f u n c t i o n a l  a r e a s  a n d  n o t  o t h e r s  p r o v e d  t o  

b e  t h e  s i g n i f i c a n t  t h i n g  t o  b o t h  th e  s u p e r v i s o r  a n d  t h e  g ro u p  

a s  a  w h o l e .

A t e c h n i q u e  f o r  r e f i n i n g  t h e  u s e  o f  t h e  c o h e s io n  s c a l e  

w a s  s u g g e s t e d  i n  th e  Army A i r  F o r c e  s t u d y  b y  H a r le y  0 .

F r e s t o n  o f  t h e  A m e ric a n  I n s t i t u t e  f o r  R e s e a r c h .  I n s t e a d  o f  

g i v i n g  o n e ’ s  r e a c t i o n s  a t  o ne  s i t t i n g ,  p e r h a p s  th e  q u e s t i o n ­

n a i r e  c a n  b e  u s e d  o v e r  a  p e r i o d  o f  t i m e .  A s t h e  o b s e r v e r  

n o t e s  a  b e h a v o r i a l  i n c i d e n t  f a l l i n g  u n d e r  one  o f  t h e  s p e c i f i e d  

q u e s t i o n s  h e  w o u ld  m a rk  t h e  c o r r e s p o n d i n g  p o i n t  o n  t h e  c o n tin u m

o f  o n e  t o  f o u r  t h a t  t h e  b e h a v o r i a l  i n c i d e n t  i n d i c a t e d .  A f t e r

a  d e s i g n a t e d  p e r i o d  o f  t i m e ,  th e  s e r i e s  o f  c h e e k s  c o u ld  b e  

a v e r a g e d ;  t h u s  a  s c o r e  f o r  a  p e r i o d  o f  t im e  c o u ld  b e  o b t a i n e d  

w i t h o u t  h a v in g  t o  d e p e n d  u p o n  o n e ’ s  m em o ry .

A n o th e r  p o s s i b l e  c r i t i c i s m  o f  th e  s c h e d u le  m ig h t  b e  

t h a t  t h e  q u e s t i o n s  l i s t e d  u n d e r  t h e  h o r i z o n t a l  a n d  v e r t i c a l  

c a t e g o r i e s  m ig h t  n o t  o n ly  b e  i n c r e a s e d ,  b u t  a l s o  b e  r e f i n e d  

t o  t h e  e x t e n t  t h a t  i t  w o u ld  b e  c l e a r e r  a s  t o  w h ic h  o f  th e  

tw o  c a t e g o r i e s  i t  d e f i n i t e l y  b e lo n g s  u n d e r .

A l th o u g h  i t  w as i n t e r e s t i n g  t o  n o t e  t h e  r e l a t i v e l y  

h i g h  s c o r e s  d e m o n s t r a t e d  i n  th e  s t u d y  o f  f i v e  c a s e s ,  i t  i s  

h o w e v e r ,  u n f o r t u n a t e  t h a t  n o n e  i n d i c a t e d  n e g a t i v e  r e s u l t s



www.manaraa.com

65

o n  t h e  t o t a l  s c o r e s .  (On s p e c i f i c ,  i t e m s ,  n e g a t i v e  s c o r e s  

w e re  o b t a i n e d ) *  * T h i s ,  o f  c o u r s e ,  i s  s t a t e d  m e r e ly  t o  

i n d i c a t e  t h a t  a  n e g a t i v e  r e s u l t  w o u ld  h a v e  m ade p o s s i b l e  

t h e  o b s e r v a t i o n  a n d  r e c o m m e n d a t io n s  f o r  t h e  tw o  e x t r e m e s #  

A ls o  i t  m ig h t  h a v e  p o i n t e d  u p  some c h a r a c t e r i s t i c s  t h a t  

c o u ld - b e  r e c o g n i z e d  i n  f u t u r e  s t u d i e s  f o c u s e d  u p o n  c h a r a c ­

t e r i z e d  b y  a  lo w  d e g r e e  o f  c o h e s iv e n e s s *

No m a t t e r  w h a t  t h e  r e s u l t s ,  t h e  f i n d i n g s  a r e  o f  

i m p o r t a n c e .  The d e t a i l e d  ^ b re a k d o w n 11 h a s  d e m o n s t r a t e d  a  

u s e f u l  f u n c t i o n .  A l th o u g h  t h e  g ro u p  a s  a  w h o le  m ay h a v e  

r a t e d  h i g h ,  a  d e t a i l e d  a n a l y s i s  r e v e a l e d  s i g n i f i c a n t  w e ak ­

n e s s e s .  T h is  w as d e m o n s t r a t e d  i n  a l l  f i v e  o f  t h e  c a s e  

s t u d i e s •

C o n t i n u a t i o n  o f  t h i s  ty p e  o f  s t u d y  w o u ld  l o g i c a l l y  

f o l l o w  th e  c o u r s e  o f  l e a r n i n g  w h a t  n e c e s s a r i l y  m akes f o r  

a  h i g h  d e g r e e  o f  g ro u p  c o h e s i o n .  We may c o n s t r u c t  a  

t e n t a t i v e  c r i t e r i o n  b u t  w h a t  t e c h n i q u e s  c a n  b e  a d v o c a te d  t o  

m a i n t a i n  t h i s  h i g h  q u a l i t y  o f  f u n c t i o n i n g  l e v e l ?

T h is  may w e l l  b e  a  p a r t  o f  a  d o c t o r a l  d i s s e r t a t i o n  

w r i t t e n  i n  t h e  f i e l d  o f  p u b l i c  a d m i n i s t r a t i o n ,  s o c i o l o g y  

o r  p o s s i b l y  p s y c h o lo g y .

An a d m i n i s t r a t o r  c o u ld  make a n  e n t i r e  d e p a r t m e n t a l  

s t u d y  b y  th e  s o c i o m e t r i e  m e th o d .  H is  f i n d i n g s  c o u ld  b e  

e v a l u a t e d ,  t h i s  th e n  w o u ld  p r o v i d e  t h e  g u i d i n g  l i n e s  f o r  

f u t u r e  i n - s e r v i c e  t r a i n i n g  i n  t h e  d e p a r t m e n t .  A t  t h e  sam e



www.manaraa.com
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d i v i s i o n s ,  a n d  o f  t h e  d e p a r tm e n t  a s  a  w h o le .  By a p p l y i n g  

s c i e n t i f i c  m e th o d s  o f  o b s e r v a t i o n ,  t h e  a d m i n i s t r a t o r  may 

e l i m i n a t e  a  g r e a t  d e a l  o f  g u e s s  w o rk .

When t h e  sa m p le  g r o u p s  w e re  e n l a r g e d  f ro m  tw o t o  

f i v e ,  f u r t h e r  v e r i f i c a t i o n  w as o b t a i n e d  o f  o n e  p a r t i c u l a r  

f a c t o r *  O f a l l  t h e  v a r i o u s  i te m s  u t i l i z e d ,  t h e  n e g l e c t  

on  th e  p a r t  o f  " s u p e r v i s i o n *1 t o  g iv e  " c o r r e c t i v e  i n t e r ­

v ie w s "  w as fo u n d  t o  b e  p e r h a p s  th e  m o s t  s i g n i f i c a n t *  One 

c a n  s u r e l y  s t a t e  t h a t  p r o f i c i e n c y  r a t i n g s  w i t h o u t  p r e v i o u s  

p e r i o d i c a l  c o r r e c t i v e  i n t e r v i e w s  a r e  c o m p l e t e l y  i n v a l i d  a s  

w e l l  a s  b e in g  i n e f f e c t i v e  i n  a c c o m p l i s h in g  a  s p e c i f i c  

f u n c t i o n  *

O th e r  f a c t o r s  su m m arize d  w h ic h  w e re  a l s o  c o n s i s t e n t l y  

b o r n e  o u t  a s  b e in g  i n d i c a t i v e  o f  r e m e d i a l  a r e a s  i n  th e  

f u n c t i o n i n g  o f  th e  v a r i o u s  g r o u p s  w e r e ,  t h e  " w o rry "  f a c t o r  

i n d i c a t i n g  p o s s i b l e  i n s e c u r i t y  on  t h e  jo b *  A n o th e r  w as 

t h e  " l e a d e r - f o l l o w e r "  f a c t o r  i n d i c a t i n g  a  n e e d  f o r  d e v e l ­

o p in g  s e l f  c o n f i d e n c e  a n d  p o s s i b l y  m ore l e a d e r s h i p  t r a i n i n g  

o n  t h e  j  ob *

Some o f  t h e  r e m e d i a l  t e c h n i q u e s  c i t e d  w e re  s t a f f  

c o n f e r e n c e s ,  c o r r e c t i v e  i n t e r v i e w s ,  a p p l i c a t i o n  o f  t e c h ­

n i q u e s  o f  c o u n s e l l i n g ,  a n d  i n f o r m a l  d i s c u s s i o n  w i t h  e i t h e r  

g r o u p s  o r  i n d i v i d u a l s *

P o r  t h e  b e n e f i t  o f  t h e  s u p e r v i s o r ,  t e c h n i q u e s  w e re
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e x p l o r e d  w h e re b y  th e  r e s u l t s  o f  h i s  f i n d i n g s  c o u ld  h e  m ade 

a v a i l a b l e  so  t h e  e n t i r e  s t a f f  c o u ld  e v a l u a t e  t h e  f i n d i n g s  

i n  a  c o m p a r a t i v e l y  s im p le  m a n n e r .

I t  w as f u r t h e r  c o n c lu d e d  t h a t  g e n e r a l l y  s p e a k i n g ,  

a g e  d o e s  n o t  n e c e s s a r i l y  m ake f o r  a  h i g h e r  c o h e s io n  q u o t i e n t #  

E x p e r i e n c e  i n  a l l i e d  f i e l d  o f  s o c i a l  w o rk  t e n d s  t o  i n d i c a t e  

a  p o s i t i v e  m ovem ent to w a rd  t h e  a t t a i n m e n t  o f  a  h i g h e r  c o h e ­

s i o n  q u o t i e n t .  L ik e w i s e ,  i t  w as c o n e l t id e d  t h a t  g r a d u a t e  

w o rk  i n  a l l i e d  s u b j e c t s  d i d  n o t  i n d i c a t e  a n y t h i n g  c o n c l u s i v e  

i n  t h e  w ay i t  m o d i f i e d  t h e  c o h e s io n  f a c t o r  o f  t h e  g r o u p .  

W h e th e r  o r  n o t  t h e  a b o v e  f a c t o r s  w o u ld  becom e i n c r e a s i n g l y  

i m p o r t a n t  a f t e r  t h e  sam e p e o p le  h a d  w o rk e d  t o g e t h e r  f o r  a  

l o n g e r  p e r i o d  o f  t i m e , r r e m a i n s  t o  b e  s e e n ,  a n d  a t  p r e s e n t ,  

c a n  o n l y  b e  s p e c u l a t e d  u p o n .

A l th o u g h  th e  I n v e s t i g a t o r  w as a b l e  t o  i n c r e a s e  h i s  

s a m p le  c a s e  s t u d i e s  f ro m  o n e  t o  f i v e  g e o g r a p h i c a l l y  s i t u a t e d  

i n  d i f f e r e n t  p a r t s  o f  th e  U n i t e d  S t a t e s ,  t h e  t o t a l  n um ber o f  

i n d i v i d u a l  c a s e s  n u m b ere d  s i x t y - s e v e n  a n d  n o t  t h e  h o p e d  f o r  

1 0 0  o r  m o re .  H a v in g  e x p e r i e n c e d  th e  p r o c e s s  o f  e n l a r g i n g  

t h e  r e s o u r c e  m a t e r i a l ,  i t  w as  c o n c lu d e d  t h a t  a n  i n c r e a s e  

i n  t h e  a c t u a l  num ber o f  i n d i v i d u a l  c a s e s  w o u ld  n o t  h a v e  

b e e n  a s  v a l u a b l e  a s  u s i n g  a d d i t i o n a l  u n i t s  i n  o t h e r  p a r t s  

o f  t h e  c o u n t r y ,  i f  I t  h a d  b e e n  p o s s i b l e .

As t h e  s t u d y  p r o g r e s s e d  i t  becam e q u i t e  a p p a r e n t  

t h a t  I n  o r d e r  t o  c o m p are  d i f f e r e n t  u n i t s  i n  d i f f e r e n t  p a r t s
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o f  th e  c o u n t r y  i t  w o u ld  b e  n e c e s s a r y  t o  p i c k  g r o u p s  w i t h  

a  s i m i l a r  f u n c t i o n #  F o r  t h i s  r e a s o n  o n l y  u n i t s  i n  t h e  

” c o r r e c t i o n a l  c y c l e n w e re  s e l e c t e d #

I n  f u r t h e r  a n a l y z i n g  some o f  o u r  c o n c l u s i o n s ,  we 

m ig h t  s t a t e  t h a t  a l t h o u g h  p e o p le  may w o rk  i n  c o m p a ra b le  

u n i t s  i n  d i f f e r e n t  p a r t s  o f  t h e  c o u n t r y ,  t h e  i n d i v i d u a l  

b a s i c  d e s i r e s  a n d  m o t i v a t i o n s  a r e  t h e  s a m e . The a p p l i c a t i o n  

o f  W. I#  Thomas* f o u r  w i s h e s  w e re  c e r t a i n l y  f o u n d  t o  b e  

u n i v e r s a l l y  p r e s e n t ;  t h e  d e s i r e  f o r  r e c o g n i t i o n ,  r e s p o n s e ,  

s e c u r i t y  a n d  new e x p e r i e n c e #  T h ese  f a c t o r s  w e re  a p p a r e n t  

i n  th e  i n f e r e n c e s  m ade f ro m  th e  a p p l i c a t i o n  o f  t h e  

c o h e s io n  s c h e d u l e .  The a b o v e  f a c t o r s  w e re  c o n s t a n t l y  

u n d e r l y i n g  th e  e x p r e s s i o n s  o f  th e  i n d i v i d u a l s  a n d  g r o u p s  

i n t e r v i e w e d #

In a s m u c h  a s  t h i s  w as i n t e n d e d  t o  b e  a  sum m ary a n d  

a n a l y s i s  o f  a  q u a n t i t a t i v e  a p p l i c a  t i o n  t o  t h e  s tu d y  o f  

g r o u p  c o h e s io n  i t  i s  f i t t i n g  t o  c o n c lu d e  w i t h  th e  s t a t e m e n t  

t h a t  d e s c r i p t i v e  s t u d i e s  a r e  i m p o r t a n t  i n  t h e  s tu d y  a n d  

d e v e lo p m e n t  o f  t h e  p r i n c i p a l s  o f  p u b l i c  a d m i n i s t r a t i o n #

The q u a n t i t a t i v e  t e c h n i q u e ,  h o w e v e r ,  may b e  r e ­

g a r d e d  a s  I m p o r t a n t  t o  th e  d e s c r i p t i v e  m e th o d  a s  i n k  i s  t o  

a  pen #  I t  I s  t h e r e f o r e ,  h u m b ly  s u g g e s t e d  t h a t  n o t  o n ly  

t h e  u s u a l  a p p l i c a t i o n s  o f  s t a t i s t i c a l  t e c h n i q u e s  b e  a p p l i e d

b u t  t h a t  a t t e n t i o n  h e  g iv e n  t o  mew m e th o d s  o f  a p p ly i n g  t h a t  

w h ic h  h a s  a l r e a d y  b e e n  d e v e lo p e d #  I n  t h i s  w ay p r e v i o u s
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k n o w le d g e  w i l l  b e  u t i l i z e d ,  some p i t f a l l s  a v o i d e d ,  a n d  

p r o g r e s s  s lo w ly  b u t  d e f i n i t e l y ,  b e  a c c o m p l is h e d *
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DEKVER, COLORADO

SEPTEMBER, 19i|.9

A l th o u g h  t h e  o b s e r v e r  a t t e m p t e d  t o  r u n  a  t e s t  

I n  D e n v e r ,  C o lo r a d o ,  b e c a u s e  o f  t h e  t im e  i n v o l v e d ,  o n ly  

d e s c r i p t i v e  m a t e r i a l  w as  o b t a in e d #  I t  w as  s t a t e d  t h a t  

t h e  s t a f f  c o n s i s t e d  o f  o ne  c a p t a i n  w i t h  b a s e  p a y  o f  

$ 3 6 5 * 0 0  a  m o n th ;  a  s e r g e a n t ;  tw e lv e  m a le  o f f i c e r s  a n d  

o n e  woman o f f i c e r #  The l a t t e r  p e r s o n  i s  n o t  on  C i v i l  

S e r v i c e  a l t h o u g h  s h e  h a s  h e l d  t h e  jo b  f o r  s i x  y e a r s #

W h ile  a  f i r s t  g r a d e  p a t r o lm a n  r e c e i v e s  $ 6 8 7 * 5 0  a  

m o n th  a  d e t e c t i v e  r e c e i v e s  $ 5 0 7 * 5 0  a n d  a  s e r g e a n t  # 5 * 0 0  

p e r  m o n th  m ore#  On t h e  w h o le ,  t h e r e  a r e  f o u r  s t e p  l e v e l s  

p a y in g  a n  a d d i t i o n a l  $ 5 * 0 0  p e r  m o n th #

The o f f i c e s ,  i n t e r e s t i n g l y  e n o u g h , a r e  l o c a t e d  

i n  a  new b u i l d i n g  t o g e t h e r  w i t h  t h e  C o u n ty  Law E n fo rc e m e n t  

o f f i c e s #

f
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No. 6103, U n iv ersity  B ookstore , Los A ngeles
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V E R T I C A L

(M ark  o n ly  t h o s e  f a c t o r s  w h ic h  y o u  f e e l  a r e  a p p l i c a b l e )
W e ig h t  C r i t e r l a  I d e n t i f i c a t i o n

.________________________________________ L e t t e r
1# D e f i n i t e  f o l l o w e r  i n  t h e  g ro u p  A
2# L e a d e r  i n  a  few  a c t i v i t i e s  i n  

t h e  g r o u p ,
5 * L e a d e r  i n  m any a c t i v i t i e s  i n  

t h e  g r o u p ,
it#  L e a d e r  i n  p r a c t i c a l l y  a l l * a c t i v i t i e s #

1 , L ik e  t o  p a s s i v e l y  o b s e r v e  d i s c u s s i o n s  
a n d  a c t i v i t i e s #  B

2# P a r t i c i p a t e  w i t h  some p r o f i c i e n c y  I n  
som e a c t i v i t i e s .

5 # P a r t i c i p a t e  w i t h  some p r o f i c i e n c y  i n  
m any a c t i v i t i e s #  

k » P a r t i c i p a t e  i n  p r a c t i c a l l y  a l l  a c t i ­
v i t i e s  w i t h  p r o f i c i e n c y #

1 .  D o n r t  f e e l  a t  e a s e  i n  g ro u p  a t  a n y  t im e  
b e c a u s e  o f  p h y s i c a l  a p p e a r a n c e .  C

2# S o m e tim e s  f e e l  u n c o m f o r t a b l e  i n  g ro u p  
b e c a u s e  o f  p h y s i c a l  a p p e a r a n c e .

5 . R a r e l y  f e e l  u n c o m f o r t a b l e  i n  g r o u p  b e ­
c a u s e  o f  p h y s i c a l  a p p e a r a n c e .  

k » N e v e r  f e e l  u n c o m f o r t a b l e  I n  g ro u p  b e ­
c a u s e  o f  p h y s i c a l  a p p e a r a n c e .

1 .  U n a b le  t o  c o m p e te  p h y s i c a l l y  i n  a c t i ­
v i t i e s  o f  g r o u p ;  f e e l  s lo w e r  i n  e f f o r t *

2 .  S o m e tim e s  f e e l  p h y s i c a l l y  w e a k e r  i n  ^  
p h y s i c a l  a c t i v i t y  t h a n  o t h e r s  i n  g r o u p .

5 . U s u a l l y  f e e l  p h y s i c a l l y  e q u a l  t o  e f f o r t s  
o f  o t h e r s  i n  g r o u p .  

k . A lw ay s f e e l  p h y s i c a l l y  e q u a l  t o  e f f o r t s  
o f  o t h e r s  i n  g r o u p .

_________1 .  Do n o t  l i k e  t o  e n t e r  d i s c u s s i o n s ;  n o t
v o c a l#  E

2 .  S o m e tim e s  p a r t i c i p a t e  i n  g r o u p  
d i s c u s s i o n s #

5 .  U s u a l l y  p a r t i c i p a t e  i n  g r o u p  
d i s c u s s i o n s #  U s u a l l y  v o c a l .
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V ery v o c a l and p a r t i c ip a te  f r e e ly  
in  group d is c u s s io n •

E

E a s i ly  d isc o u ra g e d ; seem to  m e lt 
b e fo re  d i f f i c u l t  o b s ta c le s*  P
Sometimes e a s i ly  d isco u rag ed  in  
face  o f o b s ta c le s*
U sually  n o t d isco u ra g ed  in  fa c e  
o f  o th e rs*
Never d iscouraged*

Worry a g r e a t  d e a l ;  have many a n x ie t ie s *  
Sometimes w orry ; do some ”o b sess iv e  
th in k in g ” (Im agin ing  adverse  s i tu a t io n s )  
Seldom worry*
Never w orry ; do n o t have a n x ie t ie s #  4 G

Bo n o t f e e l  my fe llo w  w orkers o r 
su p e rv iso r  u se s  method o f "demo­

c r a t i c ” approval*  (C onfer w ith  H
group f o r  o p in io n  o r ap p ro v a l)
Sometimes*
U sually*
Always,.

Fellow  w orkers o r su p e rv iso r  never 
encourages group p a r t i c i p a t i o n .  I
Sometimes 
U sually*
Always

Person  w ith  r e a l  o r d e le g a te d  a u th o r i ty  
never encourages group to  fu n c tio n  
under i t s  own in t e r n a l  d riv e*  (Using J  
own i n i t i a t i v e )
Sometimes*
U sually#
Always

P ersons w ith  r e a l  o r d e le g a te  a u th o r i ty  
use e x c e ss iv e  in te r f e re n c e  and o v e r­
su p e rv is io n *  K
Som etim es.
R arely*
Never*

P ersons w ith  r e a l  o r d e le g a te d  a u th o r i ty  
never seem a l e r t  to  improvement T
in  work methods*
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S o m e tim e s  
U s u a l ly *  
A lw ays *

P e r s o n s  w i t h  r e a l  o r  d e l e g a t e d  
a u t h o r i t y  a lw a y s  u s e  b o s s i n g  a t t i t u d e #  
S o m e tim e s .
R a r e ly #
N e v e r  #

P e r s o n s  w i t h  r e a l  o r  d e l e g a t e d  
a u t h o r i t y  a lw a y s  i m p a t i e n t ; p o o r  
l i s t e n e r #
S o m e tim e s  i m p a t i e n t - f a i r l y  g o o d  
l i s t e n e r #
R a r e l y  i m p a t i e n t - g o o d  l i s t e n e r *
N e v e r  i m p a t i e n t - g o o d  l i s t e n e r #

P e r s o n s  w i t h  r e a l  o r  d e l e g a t e d  
a u t h o r i t y  a lw a y s  l a x  a n d  u n f a i r  
i n  d i s c i p l i n e #
S o m e tim es#
R a r e ly #
N e v e r#

P e r s o n s  w i t h  r e a l  o r  d e l e g a t e d  
a u t h o r i t y  n e v e r  h o l d  c o r r e c t i v e  
i n t e r v i e w s .
S o m e tim e s  *
U s u a l ly #
A lw ay s

P e r s o n s  w i t h  r e a l l o r  d e l e g a t e d  
a u t h o r i t y  n e v e r  k e e p  e m p lo y e e s  i n ­
fo rm e d  on  c u r r e n t  p o l i c i e s  a n d  a c t i o n s  
S o m e tim e s*
U s u a l l y .
A lw a y s .

P e r s o n s  w i t h  r e a l  o r  d e l e g a t e d  a u t h o ­
r i t y  a r e  u n s y m p a t h e t i c ;  m ean  a n d  c r u e l  
S o m e tim e s#
S e ld o m .
N e v e r •

P e r s o n s  w i t h  r e a l  o r  d e l e g a t e d  
a u t h o r i t y  a lw a y s  a p p e a r  i g n o r a n t  
o f  g r o u p  s e n t i m e n t s  a n d  r e a l i s m s #
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2* S o m e tim e s*  
3* S e ldom *  
i* Never*

TOTAL
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H O R I Z O N T A L

W e ig h t  C r i t e r i a  I d e n t i f i c a t i o n
 __________________________________  b e t t e r

1 .  Do n o t  f e e l  h e  f r i e n d e d  b y  m em bers P
i n  t h e  g r o u p .

_2 .  B e f r i e n d e d  b y  some i n  t h e  g r o u p .
F r i e n d l y  w i t h  m o s t  i n  t h e  g r o u p .
F r i e n d l y  w i t h  a l l  i n  t h e  g r o u p .

JL . H ave n o t h i n g  i n  common w i t h  t h e  g r o u p .
“2 .  H ave some a t t i t u d e s  i n  common w i t h  g r o u p .
3 *  A t t i t u d e s  a n d  o v e r t  a c t i o n  s i m i l a r  t o  

t h a t  o f  g r o u p s  m o s t  o f  t h e  t i m e .  XT
J^.. A t t i t u d e s  a n d  o v e r t  a c t i o n  i n  t im e  

w i t h  g r o u p .

_1 . F e e l  p e r s o n s  w i t h  r e a l  o r  d e l e g a t e d  
a u t h o r i t y  a r e  e x t r e m e l y  c r i t i c a l  
o f  o t h e r s .  V

_2 . S o m e tim e s  e x t r e m e l y  c r i t i c a l  o f  
o t h e r s .

.  S e ld o m .

.  H e v e r .i

1 .  P e r s o n s  w i t h  r e a l  o r  d e l e g a t e d  
a u t h o r i t y  a r e  o f t e n  i n s u l t i n g  a n d  
i n s o l e n t .

2 .  S o m e tim e s .
S e ld o m .
N e v e r .i

1 .  E a s i l y  i r r i t a t e d ,  e s p e c i a l l y  w hen  e o n -  
- f r o n t e d  b y  f r u s t r a t i n g  s i t u a t i o n s .

2 .  S o m e tim e s .  X 
S e ld o m .
H e v e r •i

1 .  P e r s o n s  w i t h  r e a l  o r  d e l e g a t e d  
a u t h o r i t y  a lw a y s  u n c o o p e r a t i v e .

2 .  S o m e tim e s .  
j5 . S e ld o m .
k .  n e v e r .

1 .  P e r s o n s  w i t h  r e a l  o r  d e l e g a t e d
a u t h o r i t y  h a v e  n e v e r  d e v e l o p e d  Z
a  f e e l i n g  o f  " b e l o n g i n g ” i n  g ro u p *
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(2)
H o v e r g i v e s  e m p lo y e e  c r e d i t  w hen 
c r e d i t  i s  d u e .

2 .  S o m e tim e s .
U s u a l l y .
A lw a y s .i

TOTAL

Uiflifdrstty of Southern California Ubrar>


